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Vision

Our vision statement is future-oriented and long-term. It describes Council’s overarching aspirations for the District of North 
Saanich. A healthy, sustainable, and resilient community enjoying an extraordinary quality of life. 

Mission 
Our mission statement describes our purpose - what we do, how we do it, and why we do it. 

Our mission is to deliver effective and efficient services to our residents, businesses, and visitors in ways that demonstrate 
good governance, strong partnerships, and healthy communities.

Values 

Values are the guiding principles and beliefs in which we operate. They support our vision and shape our culture. Our values 
govern how we make decisions. Living our values is a joint commitment by Council and by all employees. 

Our values are:

People: To create a desirable, inclusive, and equitable work environment that will attract, engage, and retain one of our 
most important assets - our employees. 

Service: To focus on excellent service to our community delivered by professional, responsive, and accountable employees.

Integrity: To conduct ourselves in an honest, respectful, ethical, and responsible manner. 

Stewardship: To serve as a trusted steward of the public’s financial, environmental, social, and physical resources.

Innovation: To welcome new ideas, collaboration, best practices, and continuous improvement. 

Acknowledgements 

North Saanich exists on the traditional territories of the W̱SÁNEĆ people; specifically, the BOḰEĆEN (Pauquachin) First Nation 
and W̱SÍ,ḴEM (Tseycum) First Nation, who are an active and vital part of our community.

District of North Saanich
2025 Annual ReportDistrict Vision
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As we reflect on 2025, there is much to be proud of in the District of North Saanich. This past year was marked by 
meaningful progress, strong community participation, and important decisions that will help shape the future of our 
community. 

One of the most significant milestones of the year was Council’s adoption of the new Official Community Plan (OCP). 
Developed through extensive public engagement, workshops, surveys, open houses, and conversations with residents, the 
OCP establishes a renewed long-term vision for North Saanich that reflects the values and priorities of the community. The 
updated plan balances thoughtful growth with the preservation of the rural, agricultural, and environmentally sensitive 
character that makes North Saanich such a unique and special place to live. Council is proud of the collaborative effort that 
went into creating a plan that will help guide future decisions. 

Council also remained focused on investing in the services, infrastructure, and 
amenities that support residents’ quality of life. From improvements to roads, 
parks, trails, and underground infrastructure to environmental restoration projects 
and emergency preparedness initiatives, we continued working toward a resilient 
and sustainable future for our community. Other priorities, such as improving 
communication and expanding public participation opportunities, encouraged more 
residents to get involved in local decision-making.

Agriculture continued to play a central role in Council’s priorities in 2025. North 
Saanich has a proud farming tradition, and Council recognizes the importance 
of supporting local food production, protecting agricultural lands, and creating 
more agricultural opportunities. Significant work continued at Sandown, including 
updated operating agreements focused on regenerative agriculture and community 
programming, helping strengthen long-term stewardship.

Another exciting milestone this year was the continued advancement of the Harvest 
Hub project. Supported through a generous community donation, the Harvest Hub represents a forward-thinking 
investment in regional food security, local agriculture, and community resilience. Once complete, the facility will provide 
space for local food aggregation, processing, storage, and educational programming that will benefit farmers, producers, 
and residents on the Peninsula. 

Beyond projects and infrastructure, 2025 also highlighted the strength and dedication of our community. Residents 
continued to volunteer their time, participate in public discussions, support local events and initiatives, and contribute to the 
welcoming and connected atmosphere that makes North Saanich a remarkable place to call home.

I would like to thank our residents, volunteers, community organizations, local farmers, businesses, and District staff for 
their ongoing contributions and commitment throughout the year.

As we look ahead, Council is excited about the future of North Saanich and the opportunities that lie ahead.

Sincerely,

 
Mayor Peter Jones

Message from the Mayor



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 6

District of North Saanich
2025 Annual Report

Mayor & Council - 2022-2026
Elected by the citizens of North Saanich, Council is a legislative 
body that provides leadership to the District’s government.  
Council is made up of the Mayor and six Councillors. The four 
year term is from November 2022 to October 2026.

North Saanich Council is committed to ensuring that the 
priorities of local citizens guide the policies it establishes and 
the decisions it makes on civic matters such as land use and 
budget levels for operations and capital expenditures.

Mayor: Peter Jones

•	 Peninsula Emergency Measures Executive Committee
•	 Capital Regional District Board
•	 Climate Action Inter-Municipal Task Force
•	 Peninsula Recreation Commission
•	 Saanich Peninsula Wastewater Commission
•	 Saanich Peninsula Water Commission

Councillor: Phil DiBattista 

•	 Saanich Peninsula Accessibility Advisory Committee
•	 Rotary Park Joint Liaison Committee
•	 Saanich Peninsula Literacy Task Group
•	 School District No. 63 North Saanich Liaison Committee
•	 Peninsula Recreation Commission

Councillor: Jack McClintock 

•	 North Saanich Free Ride Park Committee
•	 Vancouver Island Regional Library Board/Library 

Steering Committee
•	 Victoria Airport Environmental Management Committee
•	 Victoria Airport Noise Management Committee

Councillor: Kristine Marshall 

•	 Healthy Community Living Advisory Committee
•	 Indigenous Consultation Working Group
•	 Artsea Community Arts
•	 Saanich Peninsula Chamber of Commerce
•	 Saanich Peninsula Restorative Justice
•	 Victoria Family Court Youth Justice Committee

Councillor: Sanjiv Shrivastava 

•	 Agriculture and Food Security Advisory Committee
•	 Indigenous Consultation Working Group
•	 Peninsula Streams Society
•	 Sandown Centre for Regenerative Agriculture
•	 South Island Prosperity Project
•	 South Island Reconciliation Advisory Committee
•	 Saanich Peninsula Wastewater Commission
•	 Saanich Peninsula Water Commission

Councillor: Celia Stock 

•	 Memorial Park Society
•	 Municipal Insurance Association of BC
•	 Peninsula and Area Agricultural Commission
•	 Regional Housing Trust Fund Commission
•	 Regional Water Supply Commission

Councillor: Irene McConkey

•	 Community Planning Advisory Committee
•	 Indigenous Consultation Working Group
•	 CREST (Capital Region Emergency Services 

Telecommunications)
•	 Greater Victoria Labour Relations Association
•	 Victoria Urban Reconciliation Dialogue Steering 

Committee
•	 Sidney Museum & Archives

Back row: Councillors Jack McClintock, Celia Stock, 
Kristine Marshall, and Phil DiBattista

Front row: Councillor Sanjiv Shrivastava, Mayor Peter Jones 
and Councillor Irene McConkey

North Saanich Council

Council appointments listed are based on the following roles, as of 
December 31, 2025: Member, Director, Representative, Liaison, and 
Delegate.
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The District of North Saanich is located at the north end of the Saanich 
Peninsula approximately 25 kilometres north of Victoria, British Columbia 
on southern Vancouver Island.

North Saanich exists within the Traditional Territories of Coast Salish peoples. Specifically, the Pauquachin First Nation 
and Tseycum First Nation are an active and vital part of our community, and the District is committed to respectfully and 
appropriately engaging these nations in matters of common interest.

The District is surrounded on three sides by 40 kilometres of ocean shoreline, is home to the Victoria International Airport, 
and the Swartz Bay Ferry Terminal.

This area historically emerged from several coastal focal points inward to the interior of the Peninsula. Today, the 
community’s neighbourhoods which include Ardmore, Deep Cove, Curteis Point, Cloake Hill/Green Park, Dean Park and the 
South East Quadrant are on the periphery of a rich agricultural interior which is protected by the Provincial Agricultural Land 
Reserve. Agriculture is very important to the municipality, as evidenced in the number of farms, and roadside produce and 
flower stands.  

Please visit us in person, or online at northsaanich.ca

https://pauquachin.com/
http://www.tseycum.ca/
https://northsaanich.ca/
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Canadian Award For        
Financial Reporting

Government Finance Officers Association of the 
United States and Canada (GFOA) awarded a Canadian 
Award for Financial Reporting to the District of North 
Saanich for its annual financial report for the fiscal 
year ended December 31, 2024. The Canadian Award 
for Financial Reporting program was established to 
encourage municipal governments throughout Canada 
to publish high quality financial reports and to provide 
peer recognition and technical guidance for officials 
preparing these reports.

In order to be awarded a Canadian Award for 
Financial Reporting, a government unit must 
publish an easily readable and efficiently organized 
annual financial report, whose contents conform to 
program standards. Such reports should go beyond 
the minimum requirements of generally accepted 
accounting principles and demonstrate an effort to 
clearly communicate the municipal government’s 
financial picture, enhance an understanding of financial 
reporting by municipal governments, and address 
user needs.

A Canadian Award for Financial Reporting is valid for 
a period of one year only.  We believe our current 
report continues to conform to the Canadian Award for 
Financial Reporting program requirements, and we will 
be submitting it to GFOA to determine its eligibility for 
another award.

Canadian Award for  
Financial Reporting
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Stephanie Munro
Chief Administrative Officer

Message from the Chief  
Administrative Officer

As the Chief Administrative Officer of the District of North Saanich, I am pleased to present our 2025 Annual Report. This past 
year saw significant progress on initiatives supporting a resilient and engaged community.

The District’s Five-Year Financial Plan for 2025 focused on identifying operational cost savings while prioritizing investment in 
infrastructure replacement and renewal. The Plan included $8.1 million in new capital works projects aimed at maintaining 
assets and supporting future community infrastructure improvements.

A major milestone in 2025 was the adoption of the Official Community Plan. The OCP establishes a long-term vision for North 
Saanich and guides land use, environmental protection, transportation, housing, climate action, and agricultural priorities, 
reflecting extensive collaboration and meaningful input from residents, community groups, advisory committees, Council, and 
staff throughout the planning process.

The District continued to strengthen public engagement and transparency. We coordinated Council Town Hall events, 
expanded public participation for the 2026 Budget process, and created a Council Resolution Table on the District website 
to improve accessibility to Council decisions. Staff also met with eight resident associations to strengthen community 
relationships and dialogue.

Community planning and infrastructure projects remained a major focus. Council adopted the Parks Master Plan, establishing 
a vision for parks and recreation amenities. Public engagement was completed for the Noble Garden and Wain Road Park 
Plans, while construction began at Wolf Orchard Park. The Glynnwood Park Road upgrade was completed, and construction 
commenced on traffic calming improvements along Tatlow Road, Birch Road, and Downey Road.

The District also advanced environmental and servicing initiatives, including updates to the Water Master Plan, Sewer Master 
Plan, Natural Asset Inventory, and the Nymph Point Park Environmental Partnership Project.

The Harvest Hub project achieved several key milestones, including acceptance of a generous facility donation, selection of the 
project proponent, initiation of design work, and development of the municipal servicing plan.

Emergency preparedness and response remained a priority. Staff coordinated emergency response efforts related to the 
failing culvert at Chalet Creek and West Saanich Road, including assessment, risk mitigation, and design initiation. The North 
Saanich Fire Department responded to high call volumes while working collaboratively with neighbouring jurisdictions to 
deliver effective fire protection and emergency response services.

These accomplishments would not have been possible without the dedication and professionalism of District staff, Council, 
emergency service personnel, community partners, and residents. Their collaboration and commitment help make North 
Saanich a strong community.

As we look ahead, we remain committed to responsive governance, responsible planning, and meaningful community 
engagement as we continue building for the future of North Saanich.

Sincerely,
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BANKERS

Toronto Dominion 
Bank

INVESTMENT ADVISORS

Canaccord Genuity

MUNICIPAL AUDITORS

KPMG Canada
 

(as of December 31, 2025)
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The Strategic Plan sets out Council’s focus and strategic priorities for at least three years and beyond. The Strategic Plan sets 
the context for all the District does and is the basis for Departments’ business plans and annual budget submissions. 

Find the latest Strategic Plan on the District website: northsaanich.ca/annual-reports

Protect the Natural Environment

•	 Preserve and protect sensitive environmental areas and ecosystems
•	 Implement appropriate climate change mitigation, adaptation actions, and monitoring
•	 Enhance parks, trails, green space, marine access, and biodiversity

Focus on Local Agriculture & Support Food Production & Systems

•	 Expand food production on ALR lands
•	 Explore food distribution opportunities
•	 Support agricultural initiatives

Maintain a Safe, Inclusive, Healthy, & Vibrant Community

•	 Ensure community safety and emergency preparedness
•	 Encourage and support active lifestyles
•	 Build upon community assets to support social connections for seniors, youth, and families

Support Growth That is Environmentally, Socially, & Economically Sustainable

•	 Provide an efficient and effective operating environment for local business
•	 Facilitate commercial development in OCP designated areas
•	 Address the housing needs of our community and the provincial Housing Target Order by developing housing 

policies that expand access to affordable, diverse, and sustainable housing options

Embody Good Governance Principles of Community Engagement, Accountability, Leadership, 
Impartiality, & Transparency

•	 Pursue community engagement opportunities to inform decision making
•	 Forge trusted relationships with the W̱SÁNEĆ people and other Indigenous communities
•	 Foster trust and confidence in local government through open and transparent communication
•	 Promote a positive and high performance workforce culture

2025 Strategic Plan  
Priorities & Highlights

https://northsaanich.ca/annual-reports
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Legislative and Administrative Services includes Mayor and Council, the Chief Administrative Officer (CAO) and the Corporate 
Services department. The Mayor and Council function as the District’s executive offices and define strategic directions 
and priorities that support the District’s vision and mission statements. The CAO implements Council’s directions through 
the overall administration of the District organization and leads the senior management team in overseeing all District 
operations and services, setting direction for work plans that support short- and long-term goals.

Corporate Services is responsible for providing advice with respect to Council procedures, policies, and functions, 
coordinating all local government elections, and administering requests for access to information through the Freedom 
of Information and Protection of Privacy Act. The department is led by the Director of Corporate Services who is assisted 
by a Manager of Communications & Engagement, a Manager of Legislative Services, a Manager of Human Resources, an 
Executive Assistant, a Human Resources Advisor, a Communications Coordinator, a Records Management Coordinator, a 
Legislative Assistant, and an Administrative Assistant. 

This team is responsible for coordinating the management and maintenance of all vital records of the municipality, 
executing legal documents on behalf of the District, processing Freedom of Information Requests and performing 
Human Resource functions. The group also serves the important function of facilitating internal and external corporate 
communications and public engagement activities.

 
The Department is responsible for:

•	 Providing advice with respect to Council procedures, policies, and functions 
•	 Coordinating all local government elections and other voting opportunities 
•	 Administering requests for access to information through the Freedom of Information and Protection of Privacy Act 
•	 Coordinating the management and maintenance of all vital records of the municipality 
•	 Executing legal documents on behalf of the District 
•	 Providing administrative support to Council, Committee of the Whole, the Chief Administrative Officer, and various 

advisory bodies 
•	 Managing the District’s human resource function 
•	 Administering internal and external corporate communications 
•	 Planning and executing public engagement 
•	 Communicating news about District initiatives through media relations, social media platforms, and other 

communications channels

 
Activity Level Performance Measures & Key Statistics

Performance Metrics 2024 Actual 2025 Actual

Public Notices (northsaanich.ca/notices) 63 91

Projects engaged on with the Community 17 20

Freedom of Information (FOI) Requests 29 28

     Requests Completed 25 24

     Extensions Submitted 0 0

Corporate Services
Department Overview:

https://northsaanich.ca/notices
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Department Overview:
Corporate Services

Accomplishments from 2025:

•	 Facilitated BC Heritage Week event 
•	 Commenced creation of a Council Remuneration Review Committee 
•	 Coordinated public engagement for several projects including: 

	- OCP review 
	- 2025 Budget 
	- Wain Road / Noble Garden Park Plans 
	- Loneliness and Isolation 
	- CRD (Open House for onsite sewage bylaw) 
	- Tatlow & Deep Cove Neighbourhood Traffic Calming 
	- Haro Park Terrace Traffic Calming 
	- 2026-2030 Financial Plan 

•	 Creation of Scam Alert videos in partnership with Town of Sidney, and Sidney/North Saanich RCMP 
•	 Coordinated and promoted four Council Town Halls 
•	 Produced three newsletters for residents 
•	 Partnered with Sidney/North Saanich RCMP for Back-to-School safety 
•	 Created Council Resolution table on Council portal 
•	 Facilitated and held the following training for all District staff: 

	- First-Aid Training Level 1 
	- Intermediate First-Aid Training Level 2 
	- Diversity, Equity, and Inclusion 
	- Respectful Workplace 
	- Freedom of Information and Protection of Privacy 

Plans for 2026:

•	 General Local Election 
•	 Commence Council orientation 
•	 Facilitate Council Remuneration Review Committee 
•	 Implement software for electronic staff report process 
•	 District website redesign 
•	 Facilitate expanded 2026 Budget public engagement 
•	 Facilitate and host public engagement on the Zoning Bylaw 
•	 Conduct Bi-annual meetings with Residents Associations 
•	 Review and update the District Occupational Health and Safety Program 
•	 Continued Council orientation 
•	 Development of a Municipal intranet
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Financial and Information Technology Services focuses on organizational support, policy development, and analysis for 
decision making. It is dedicated to maintaining effective, efficient financial and technological operations and developing long-
term strategies for both service delivery and financial health.

Financial services is responsible for the stewardship and supervision of all financial affairs of the municipality. Information 
Technology provides appropriate IT infrastructure and supports Council, staff and customers/residents in the delivery of 
District services.

Financial and Information Technology Services is led by the Director of Financial Services and supported by the Manager 
of Financial Services and a team of seven financial services and IT staff. Financial Services provides accounting, financial 
reporting, payroll, revenue management and tax collection, accounts payable, utility billing, and investment and debt 
management services. It also provides procurement, inventory and risk and claims management services, and supports 
the departments during the annual budget and capital plan preparation. Information Technology provides integration, 
implementation, and maintenance support for organizational applications and IT infrastructure.

 
 The Department is responsible for:

•	 Budgeting, accounting, financial planning and reporting 
•	 Collection services including property taxes, and utility billing 
•	 Cash and debt management 
•	 Payroll and benefits administration 
•	 Accounts payable 
•	 Risk management 
•	 Overseeing the RCMP and janitorial contracts 
•	 Management and support of the District’s computer network 
•	 Management and support of the District’s telephone and cellular communication

District of North Saanich
2025 Annual Report

Department Overview:

Activity Level Performance Measures & Key Statistics: 

Performance Metrics 2024 Actual 2025 Actual

Property tax collection $33,714,000 $36,496,000

Property tax folios 5,303 5,308

Utility bills mailed 10,462 10,268

Utility bills E-billed 3,082 3,276

Interest earnings $2,530,000 $2,160,000

Weighted Average Yield on Investments 4.93% 3.89%

Canadian Award for Financial Reporting Yes TBD

Finance & Information  
Technology Services
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2025 Results:

•	 Delivered a budget engagement survey and 
engagement results summary for 2025. 

•	 Updated Budget timeline process document and 
presented to Council for approval on June 9, 2025. 

•	 Delivered 2026 budget assumptions and 
estimates in late 2025 to Council using the newly 
approved timelines. 

•	 Continued the asset management project (multi-
year project) in order to work towards improving 
data quality and consolidating departmental 
information (condition reports, asset details, GIS 
locations, Asset Retirement Obligations (ARO) 
applicability) 

•	 Internal review of HRISMyWay to update payroll 
information security to best practices and 
streamline approval processes. 

•	 HRISMyWay was rolled out to inside staff in 2025. 
•	 Provided estimates and information as requested 

for the Harvest Hub project. 
•	 Completed the upgrade of the security system at 

the municipal hall. 
•	 Continued audio visual improvements in the 

Council Chambers 
•	 Continued organizational-wide cyber security 

awareness training 
•	 Completed replacement of computer workstations

2026 Goals and Major Projects:

•	 Develop funding agreements for grants provided 
outside of the Grant in Aid program 

•	 Review the District’s Purchasing Policy 
•	 Develop workflow processes and support 

materials for procurement processes 
•	 2026 - 2030 Financial Plan 
•	 Rollout HRISMyWay to the fire department and  

 
implement any new approval processes and 
security best practices 

•	 Review finance processes and implement 
efficiencies where appropriate, as well as update 
any finance policies. 

•	 Review information technology process and 
implement efficiencies where appropriate, as well 
as update or create new information technology 
policies. 

•	 Update financial reporting software in preparation 
for the new Financial Reporting Standards coming 
into effect April 1, 2026

•	 Provide support to climate action related 
initiatives planned by the Planning and 
Community Services Department 

•	 Apply for the GFOA Award for Excellence in 
Financial Reporting for 2025 

•	 Continue the asset management project (multi-
year project) 

•	 Implement recommended upgrades to Audio 
Visual system to enhance performance

•	 Provide support in the development of the new 
municipal service for the Harvest Hub

Looking Ahead to 2027 - 2029

•	 Explore opportunities to enhance and improve 
the budget engagement process and timing 

•	 Continue the implementation of new business 
software for the District 

•	 Continue the asset management project (multi-
year project)

Department Overview:
Finance & Information 

Technology Services
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The Infrastructure Services Department includes public works and is responsible for services to the community with regards 
to the planning, construction, maintenance, and operation of the District’s infrastructure. The Department is responsible for 
parks, roadways, facilities, sewer, water, and storm drainage systems and also manages and issues permits for all works on 
District roadways and property. This department reviews designs for new subdivisions and developments, provides municipal 
service information, addressing, soil permits, public tree management, and external utility permits. The Department manages 
the planning, design and construction of all new infrastructure capital projects supporting a sustainable asset management 
methodology. The Department also provides GIS services to the organization and public. Following the Council motion of 
October 7, 2024, the Department is now also responsible for Asset Management and First Nations Relations.

Infrastructure Services is led by the Director of Infrastructure Services and the Public Works Superintendent who are supported 
by an engineering and public works staff of 31 employees. The Public Works group maintains the District’s parks, trails, 
roadways, facilities, water services, sewer services and fleet. The Public Works and Engineering group manages all public 
requests for municipal service related to parks, roadways, facilities, sewer, water, and storm drainage systems.

The Department also provides support to many external organizations that have relationships with the District including the 
Friends of Dominion Brook Park, Friends of the Bike Jump Park, Friends of North Saanich Parks, Greater Victoria Green Team, 
Peninsula Baseball, Peninsula Soccer, Victoria Airport Authority, CRD, RCMP, MoTI and BC Transit.

 
Activity Level Performance Measures & Key Statistics:

Activity 2024 Actual 2025 Actual

Permits – Soil & Blasting 9 1

Permits – Building & Development 145 150

Permits - Trees 301 342

Permits - Park Use 19 21

Subdivisions Approved 5 5

Permit & Construction Security Deposits Processed 120 166

Engineering & Public Works Service Requests 1,064 1,288

Traffic Counts & Analysis 6 14

Roadways Resurfaced

Chip Seal 7,294 m2 None

Asphalt Repairs 1,361 m2 500 m2

Crack Seal 14 km 35.9 km

Ditching Maintenance

Machine Ditching 700 m 1,710 m

Hand Ditching 17 km 17 km

Infrastructure Services
Department Overview:
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2025 Projects:

•	 Water Master Plan Update 
•	 Sewer Master Plan Update
•	 Natural Asset Inventory 
•	 Traffic Analysis at Mainwaring Road RFP & underway 

(to support OCP density) 
•	 Nymph Point Park Environmental Partnership 

Project – Design, Permitting & Archaeological 
•	 Private Property Damage from Public Infrastructure 

Policy
•	 Management of Trees on District Lands Policy
•	 Traffic Safety Improvements on Lochside Drive
•	 Harvest Hub Facility – Proponent Selected, Design 

Initiated 
•	 Harvest Hub Municipal Servicing Plan Development 
•	 Municipal Hall Back-up Emergency Generator RFP 
•	 Emergency Response to Failing Culvert at Chalet 

Creek & West Saanich – assessment, risk mitigation, 
and design initiation

•	 Complete:
	- Glynnwood Park Road upgrade
	- Traffic Safety Improvements on Haro Park 

Terrace
	- Blaauw Pier Condition Assessment 
	- Park Plan for Wolf Orchard Park (completed & 

hosted a public opening)

•	 Adopted by Council:
	- Parks Master Plan
	- Septic Maintenance Bylaw 

 

•	 Public Engagement Completed:
	- Park Plan for Noble Garden
	- Park Plan for Wain Road

•	 Construction Underway:
	- Traffic calming recommendations on Tatlow, 

Birch and Downey
	- Roadway pavement renewal: West Saanich at 

Willingdon Ave.
	- Water Master Plan Implementation: East Saanich 

Road watermain
	- Municipal Hall Re-configuration: New meeting 

room and offices 
	- Park Plan for Wolf Orchard Park 

Looking Ahead to 2026-2027:

•	 Noble Garden Park Plan (Complete)
•	 Traffic Analysis at Mainwaring Road (to support OCP 

density) 
•	 Natural Asset Inventory 
•	 Harvest Hub Municipal Servicing Plan Development
•	 Drainage Master Plan Implementation of Falkirk 

Ave Drainage Improvement, Kalitan Drainage 
Assessment, and Lands End Drainage upgrade

•	 Drainage Master Plan Implementation of Tseycum 
Creek Watershed design (Sandown to Resthaven)

•	 Active transportation on Lands End Road – Public 
Engagement

•	 First Nations Relationship Strategy 

Activity 2024 Actual 2025 Actual

Water Main Breaks 2 2

Sanitary Sewer Main Breaks 0 1

Green Waste Facility Customers 6,033 6,087

Special Events 16 15

Film Permits 6 19

Department Overview:
Infrastructure Services
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Looking Ahead to 2026-2027 (Continued):

•	 Asset Management Strategy 
•	 Cost/benefits of the Green Waste Facility 
•	 Parks – Sandown Multi-use Trail, Parks Trail Connector from West Saanich to Alec Road 
•	 Archaeological Protection Policy 
•	 Soil Removal and Deposit Bylaw update 
•	 Facility Master Plan RFP 
•	 Traffic Safety Improvements at Dean Park & Sansum Park Intersection 
•	 McDonald Park Road resurfacing – to support Sidney’s roadway upgrade

•	 Construction:
	- Traffic calming recommendations on Tatlow, Birch and Downey
	- Water Master Plan Implementation: East Saanich Road watermain 
	- Roadway pavement renewal: West Saanich at Willingdon Ave
	- Municipal Hall Re-configuration: New meeting room and offices
	- Wain Park Plan – Community Gathering Space by Spring/Summer 2026
	- Blaauw Pier Repairs 
	- Harvest Hub Facility completed 
	- Municipal Hall Back-up Emergency Generator
	- Emergency Repair to Failing Culvert at Chalet Creek & West Saanich

Department Overview:
Infrastructure Services
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The Planning and Community Services department provides advice and services related to the regulation and administration 
of development activity and community growth. This includes policy review and development, development application 
processing, building permits, business licensing, and bylaw enforcement. The department aims to provide education and a level 
of customer service to its clients including homeowners, builders, developers, real estate agents, residents and the community 
at large related to building and development planning matters. Planning and Community Services also supports Council and 
the community in the development and implementation of a number of policy areas including land use, strategic planning and 
health and safety. 

Planning and Community Services is led by the Director of Planning and Community Services who is assisted by a team of two 
Senior Planners, two Planners, two Building Officials, one Bylaw Enforcement Officer and two Administrative Assistants. Bylaw 
Enforcement investigates complaints about possible violations of municipal bylaws and enforces these bylaws. Animal Control 
is contracted to the Capital Regional District. Qualified building inspectors administer the Building Bylaw and ensure that all 
buildings in North Saanich are constructed to the standards of the BC Building Code and applicable regulations. The department 
is also responsible for the provision of services to other departments including planning advice related to subdivision and 
development applications. 

 
Activity Level Performance Measures & Key Statistics:

Activity 2024 Actual 2025 Actual

Building Permit applications processed 131 105

Tree applications processed 301 341

Building inspections performed 978 806

Bylaw infraction complaints responded to 145 147

Bylaw infraction tickets issued 61 47

Business license applications processed (new) 67 68

Highlights from 2025:

•	 Take action to reduce community-wide and corporate (District operations) GHG emissions and be resilient to 
climate impacts, including by integrating climate change considerations into all decision-making, by maintaining and 
implementing a District Climate Strategy and providing incentives to residents, to meet the following targets: 

	- Be carbon neutral in operations; 
	- Reduce community GHG emissions from 2007 levels by 45% by 2040; and 
	- Transition to 100% renewable energy by 2050. 

•	 Ban the use of cosmetic/non-essential pesticides on all lands in the District, including municipal lands, and educate the 
public regarding organic alternatives to conventional pesticides

•	 Establishing a centralized database and support a coordinated approach to the collection and use of environmental 
data, including information from W̱SÁNEĆ traditional ecological knowledge

•	 Development shall use green stormwater infrastructure (such as permeable surfaces and stormwater capture) 

Department Overview:
Planning & Community  

Services
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•	 Energy efficient buildings and design 
•	 Alternative development standards 
•	 Requirements for food security elements in new multifamily development 
•	 Reduce land use conflicts between farming and existing and new development 
•	 Exceed provincial housing target requirements in density allowed in OCP 
•	 Protect the rural character and integrity of the community while meeting the requirements of the Provincial Housing 

mandates. “Rural solutions to achieving housing mandates while protecting community character”
•	 Require 10-20% of all new multi-family units are affordable residential housing (or equivalent in cash-in-lieu), through 

implementation mechanisms including housing agreements, phased development agreements, partnerships or using 
density bonusing as per the housing guidelines

•	 Expand the use of “gentle density” using existing single family lots to allow for Cottages, Carriage homes, and secondary 
suites

Looking Ahead to 2026:

•	 Complete Bylaw Notice Enforcement Bylaw 
•	 Complete Zoning Bylaw 
•	 Update Intermunicipal Business Licence Bylaw with Partners 
•	 Begin Subdivision Servicing Bylaw 
•	 Begin Climate Action and Energy Plan 
•	 Review of Enforcement Bylaws

Department Overview:
Planning & Community 

Services
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Activity Level Performance Measures & Key Statistics:

Accomplishments from 2025:

•	 Completed a framework for a first collective agreement to be adopted in early 2026
•	 Three Recruits completed exterior firefighter qualifications
•	 Placed Ford F-350 into service as “Rescue 1”
•	 Continued implementing goals outlined in the Community Wildfire Protection Plan
•	 Firefighters completed over 3,000 hours of training including regular Tuesday night sessions, live fire training and first 

responder courses
•	 Approximately 50% of fire hydrants were upgraded to storz steamer nozzles

Goals for 2026:

•	 Ratify and implement first collective agreement with IAFF Local 5509
•	 Replacement/trade of Tender 2 with two new smaller, more maneuverable apparatus and update the overall vehicle 

replacement plan
•	 Update the response analysis for firefighter turnout
•	 Review response matrix and adjust model to alert firefighters in zones according to call acuity
•	 Review and update response protocols for assisting British Columbia Ambulance Service 
•	 Complete interior training of the four recruits and integrating them into the fire department staffing
•	 Complete upgrade of all fire hydrants to the storz steam nozzle standard 

The North Saanich Fire Department had another busy year in 2025 attending 1,055 incidents, including 13 reported structure 
fires.  It is worthy of note that approximately 60% of the incidents are medical assists in nature. The District of North Saanich Fire 
Department is a composite department with a current roster of 27 on-call firefighters and six full-time firefighters.  There are two 
excluded chief positions and an administrative assistant.  All firefighters, which include company level officers, are members of 
Local 5509 of the International Association of Firefighters. 

The department operates out of two fire stations, one on Wain Road and the other on McTavish Road.  As of January 2026, the 
crew is moving to a model that supports two on-duty members 24/7 supplemented by pager call of full-time and on-call crew 
members.  

Performance Metrics 2024 Actual 2025 Actual

Responses (duty, fire, medical) 1,029 1,055

Solid fuel and oil application inspections 22 12

Burning permits issued 651 649

Commercial inspections 265 275

Department Overview:
Fire & Emergency Services
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•	 Continue to work on updating service agreements:
	- First Nations
	- BC Ferries
	- Victoria Airport Authority
	- Institute of Ocean Sciences

•	 Enhance Emergency Operations Centre capabilities
•	 Additional Emergency Operations training for municipal staff
•	 Review/assessment of both fire stations’ suitability and potential life span

Looking Ahead, 2027-2029

•	 Planning for potential upgrades / replacement of fire station(s)
•	 Provide enhanced training facilities for firefighters
•	 Replacement of turnout gear with PFAS free gear
•	 Enhance emergency preparedness to deal with Climate Change
•	 Review and update fire departments capabilities in relation to wildland fire incidents.
•	 Continue to promote and encourage Fire Smart principles

Department Overview:
Fire & Emergency Services
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Sidney/North Saanich RCMP-GRC

Policing Services in 2025
The District of North Saanich saw a one percent decrease in total calls for service with 1949 calls and investigations 
responded to within North Saanich in 2025. Over the past year crimes involving violence remained at nearly the same levels 
as the previous year with 87 investigations conducted. The community continued to experience a decline in property crime 
by 5 percent with low crime rates for both commercial and residential break and enter and theft of vehicle. The number 
of reported fraud scams involving a financial loss continues to reflect a growing trend in this type of financial crime with 
significant impacts on local residents. 

Policing services to the community include the response to emergency and non-emergency calls and the investigation of 
criminal, provincial statute and by-law offences. Traffic services include the investigation of motor vehicle accidents and 
conducting impaired driving, speeding and general motor vehicle act enforcement.  Community policing services place 
emphasis on crime reduction and prevention programs which support informing residents on prevention measures. The 
Detachment’s major crime unit supports the investigation of the most serious crimes, inclusive of robbery, sexual assault, 
child exploitation, missing persons and complex fraud investigations. In 2025 the number of motor vehicle collisions 
declined by 11 percent. No fatal collisions occurred in North Saanich in 2025. Traffic enforcement levels remained similar to 
the previous year. A further enforcement highlight involved 8 seizures of illicit drugs in North Saanich, 11 seizures in Sidney 
as targeting efforts of drug offences continue to receive policing priority. 

Review of 2025 Policing Priorities
The Detachment established annual policing priorities through a consultation process in 2025. These priorities were 
determined to include traffic safety, community engagement, property crime reduction and fraud scam awareness 
initiatives. Throughout the year efforts were undertaken to promote the prevention and enforcement activities towards 
established policing service objectives. As a result of these initiatives in 2025 a total of 95 impaired driving investigations 
were conducted, 1227 traffic violations contacts were issued and 155 community outreach services were performed. With 
the exception of Sidney Elementary all of the local schools are located in North Saanich. An active school liaison program 
involving the Detachment’s community policing officer supports positive interactions with local youth. During the summer 
months the Detachment’s participation in the Sidney street market promotes community police connections as prevention 
programs for Block Watch, Fraud Scam Awareness, Project 529 Bike Registration and Traffic Safety are available for all local 
residents. The results of these initiatives contribute to self-protection from fraud scam and property crime. 

Community Policing Crime Prevention Programs
Our Community Policing unit continues the expansion of community engagement and crime prevention programs. An active 
Block Watch program led by our volunteer coordinator, Ian Collis, is expanding in North Saanich and Sidney neighbourhoods 
and through an email network keeps participants informed on current crime trends. The Detachment has established an 
additional communication network to neighbourhood associations to specifically inform residents of new and evolving fraud 
scams. The Detachment provides referrals to the Greater Victoria Victim Services program as assistance and support to 
victims of crime. These referrals engage community based program support such as the spousal assault program and the 
sexual assault centre. 

A Saanich Peninsula Restorative Justice Program provides alternative resolutions to various incidents through a referral 
process. 

Department Overview:
Police Services
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The Community Policing unit is actively engaged in a number of programs which support safety for residents and crime 
prevention. The school liaison, community outreach to unhoused, business watch, participation in the police youth camp, 
block watch and speed watch are several of the successful programs which enhance different components of safety for our 
community. 

Policing Priorities for 2026
Initiatives in 2026 will include a continuation of successful programs from the previous year with the introduction of new 
priorities. Participation in the street market will continue as an opportunity to reach more of the community with crime 
prevention information. Crime reduction remains at the forefront with expanded efforts to target problem offenders and 
drug trafficking offenders. A dedicated traffic officer will focus enforcement on pedestrian safety, aggressive driving and 
accident reduction. A Detachment of excellence in service and investigation excellence will support the delivery of high 
quality policing services. 

Detachment Commander Comments 

The residents of North Saanich are fortunate to live in a beautiful community with a low crime rate in comparison to many 
other communities. An objective of establishing annual policing priorities for the community is to develop, adapt and 
implement measures that are effective in reducing crime and evolving trends. In recent years these trends have involved 
increased online criminal activities of fraud, extortion and child and youth exploitation. Awareness and prevention are the 
most effective tools in combating these types of crimes. 

The support of the community to embrace awareness and adopt crime prevention practices is instrumental in crime 
reduction success. We remind our community members to quickly report crime or suspicious activity which support swift 
intervention and police response. We want to remind our community members to call police when an incident is happening 
so the police response can be effective. The assistance from the business community and resident to provide closed circuit 
or cell phone video and witness accounts have been tremendous in helping police investigate criminal activity. In some areas 
we are seeing a decrease in crime levels.

Community members are encouraged to take measures to protect themselves and their property, keeping informed 
about fraud scams, securing homes and vehicles, observing safe driving, cycling and pedestrian practices and immediately 
reporting crime or suspicious activity to police. 

Thank you, 

Staff Sergeant Wayne Conley 
Detachment Commander

Sidney/North Saanich RCMP

Activity Level Performance Measures & Key Statistics

Performance Metrics 2024 Actual 2025 Actual

Total Persons Crimes 76 87

Total Property Crimes 215 204

Total Other Criminal Codes 76 90

Total Number of Vehicle Collisions 109 97

Total Calls for Service 1,935 1,949

Total Traffic Charges/Tickets/Notice Orders Issued for Sidney/North Saanich 1,166 1,097

Total Prisoner Counts 30 38

Department Overview:
Police Services

Financial Information
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May 11, 2026 

As Chief Financial Officer for the District, I am pleased to present the District of North Saanich’s annual financial report 
for the year ending December 31, 2025. The purpose of the report is to publish the District of North Saanich’s financial 
statements, Auditor’s Report and to provide an update on the District.

The financial statements are the responsibility of the District’s management. The statements have been prepared 
in compliance with Section 167 of the Community Charter, and in accordance with generally accepted accounting 
principles approved by the Public Sector Accounting Board (PSAB). The financial statements have been audited by 
KPMG Canada LLP, who have expressed their opinion that the statements present fairly, in all material aspects, the 
financial position of the District as at December 31, 2025. The District maintains a system of internal accounting 
controls designed to safeguard the assets of the District and provide reliable financial information.

The District relies heavily on property taxes, water and sewer charges to fund all of the services it provides. Of the 
$28 million of revenue reported by the District for 2025, 61.4% of it came from property taxes and 21.3% from water 
and sewer fees and charges.  The 9.22% increase in tax revenues collected in 2025 over 2024 taxes collected, was due 
in part to a 8.74% increase in the tax rate, 1.22% increase in growth and the remainder from a decrease in assessed 
values of 0.74%.  Water utility fees exceeded budget due to an increase in water usage; general sales of service include 
building permit revenues which decreased due to the community anticipating the approval of the Official Community 
Plan and updates to the zoning bylaws; investment earnings were under budgeted and due to the laddering 
methodology with the lowering of interest rates, was less than what was earned in 2024; government transfers 
exceeded both budget and prior year actual due to deferred grant revenue earned in 2025 as a result of completing the 
work on the Official Community Plan. Contributed assets are non-cash contributions of assets which are contributed by 
a developer when developing property within the District of which there were none in 2025.  The District is required to 
record contributed assets at their fair market value in accordance with the Tangible Capital Asset Policy.

The District spends the revenues it collects on a variety of services. Transportation and Protective Services, which 
includes policing and fire protection, account for 39% of the expenses. Recreation, cultural and parks expenses are 
services that the District provides directly, or contracts with directly, such as Library services. The Panorama Recreation 
Centre is funded through the Capital Regional District and its property tax levy. Expenses increased from prior year due 
in part to the first full year of the 2 additional career firefighters in 2025, retroactive pay as a result of the ratification of 
both union agreements in 2026, as well as the cost of inflation experienced in 2025.

In 2025 the District continued the practice of closing the infrastructure funding gap as tax funded capital reached 
$2.6 million or 16% of municipal tax revenue. The infrastructure funding gap is the gap between what the District has 
saved for future capital works replacement projects and what will need to be spent to replace existing assets. Capital 
expenditures are amortized over the life of the assets, and this is the expense included in the Statement of Operations.

The majority of the debt that the District holds is for sewer infrastructure. The total debt for the District has decreased 
from $3.9 million at the end of 2024 to $3.4 million in 2025 as principal payments are made. Operating results for 
2025 exceeded budgeted expectations. The District’s net investment in capital assets decreased by $521,000, and total 
accumulated surplus increased by $3.1 million.

Under the direction and guidance of the District’s Council, the District of North Saanich is well positioned to continue 
delivering quality services to its residents now and in the future. Our department is very proud to have once again 
received the Canadian Award for Financial Reporting for the 2024 annual report and look forward to the year ahead. 

Barb Webster CPA, CGA 
Director of Financial Services 
& Information Technology

Message from the Chief 
Financial Officer
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In accordance with Section 98 (2)(b) of the Community Charter, we disclose that the following properties were provided 
permissive property tax exemptions by the District of North Saanich Council in 2025. Permissive tax exemptions are those 
exemptions granted by bylaw in accordance with Section 224 of the Community Charter.

Property/Organization Address Municipal Taxes ($)

676 Kittyhawk Sponsoring Committee Society (Air Cadets) 1979 DeHavilland Way 5,086

B.C. Aviation Museum 1910 Norseman Rd. 13,391

BOḰEĆEN XAXE (Sacred) Society McTavish Road 31,690

Capital Regional District 1717 McTavish Rd. 39,712

Highway Christian Fellowship 10585 McDonald Park Rd. 14,108

Holy Trinity Anglican Church – Hall 1325 Mills Rd. 4,722

Holy Trinity Anglican Church & Cemetery 1319 Mills Rd. 10,648

McTavish Academy of Art 1720 McTavish Rd. 20,793

Memorial Park Society (field behind Parkland School) McDonald Park Rd. 1,148

Memorial Park Society (Blue Heron Park) 10714 McDonald Park Rd. 19,739

Navy League of Canada (Saanich Peninsula Branch) 9565 Hurricane Rd. 2,936

Saanich Peninsula Chamber of Commerce (Visitor Information Centre) 10382 Pat Bay Highway 3,677

Saanich Peninsula Presbyterian Church 9296 East Saanich Rd. 18,121

Seventh Day Adventist Church 9300 Willingdon Rd. 20,747

St. John’s United Church 10990 West Saanich Rd. 9,477

The Kiwanis Village 10585 McDonald Park Rd. 12,125

Town of Sidney (McTavish Fire Hall) 1665 McTavish Rd. 14,495

Total $255,654

Financial Information:
2025 Permissive Property 

Tax Exemptions



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 27

District of North Saanich
2025 Annual Report

District of North Saanich

Financial Statements
Year Ended December 31, 2025

	 Contents

Management’s Responsibility for the Financial Statements...................................................................... 28

Independent Auditor’s Report....................................................................................................................... 29

Statement of Financial Position..................................................................................................................... 32

Statement of Operations................................................................................................................................ 33

Statement of Change in Net Financial Assets.............................................................................................. 34

Statement of Cash Flows................................................................................................................................ 35

Notes to the Financial Statements................................................................................................................ 36

Supplementary Financial Information: Schedule 1 & Schedule 2

  – Growing Communities Fund (GCF)........................................................................................................... 58
  – Capacity Funding for Local Government Housing Initiatives................................................................ 58

Financial Statements 
Year Ended December 31, 2025

Audited Financial Statements:



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 28

District of North Saanich
2025 Annual Report

Management’s Responsibility for the Financial Statements

Financial Statements 
Year Ended December 31, 2025



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 29

District of North Saanich
2025 Annual Report

Independent Auditor’s Report

Financial Statements 
Year Ended December 31, 2025



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 30

District of North Saanich
2025 Annual Report

Financial Statements 
Year Ended December 31, 2025



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 31

District of North Saanich
2025 Annual Report

Financial Statements 
Year Ended December 31, 2025



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 32

District of North Saanich
2025 Annual Report

Statement of Financial Position

The accompanying notes are an integral part of these financial statements.
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Statement of Operations

The accompanying notes are an integral part of these financial statements.
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The accompanying notes are an integral part of these financial statements.
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Statement of Cash Flows

The accompanying notes are an integral part of these financial statements.
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Schedule 2 - Capacity Funding for Local Government Housing Initiatives
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Population by Year

Source: Numbers and graphs on this page are updated from the Census information available every 5 years. Occupation and education statistics are 
as published in the 2021 census. Population information for 2018-2021 is per the 2021 Census. The 2022 population figures have been estimated 
based on the average annual population growth rate of 0.26%. The 2023-2025 population figures are sourced from BC Statistics Estimates:  
www2.gov.bc.ca/gov/content/data/statistics/people-population-community

Population by Age

Occupation of working population

60 Operations unique to primary industry

170 Management

1,075 Business, finance and administration

480 Natural and applied sciences

460 Health

825
Education, law and social, community & 

government

290 Art, culture, recreation and sport

1,300 Sales and service occupations

1,005 Trades, transport and related occupations

210 Natural resources, agriculture & related occupations

100 Manufacturing and utilities

Education of population aged 25-64

155 No certificate, diploma or degree

1,175 High school diploma or equivalent

600
Apprenticeship or trades certificate 

or diploma

1,260
College, CEGEP or other non-university 

certificate or diploma

205
University certificate or diploma below 

bachelor level

2,145
University certificate, diploma or degree at 

bachelor level or above

Unemployment Rate

2021 2022 2023 2024 2025

3.9% 3.4% 4.1% 4.3% 4.7%

www2.gov.bc.ca/gov/content/data/statistics/people-population-community
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Source: District of North Saanich Financial Services Department		

*Current year levy plus change in taxes receivable

Top Five 
Principal
Corporate
Taxpayers:

Victoria 
Airport 

Authority

BC Ferry 
Services Inc.

Sobeys 
Capital Inc.

Sandown 
Properties Ltd.

Canoe Cove 
Marina Ltd.

Taxable Assessment of 
Land & Improvements (thousands)

2021 2022 2023 2024 2025

Residential $5,403,224 $7,171,120 $8,104,526  $8,103,386 $7,836,739

Utilities 670 1,240 1,430  1,616  1,635

Light Industrial 29,454 32,197 34,912  38,588  41,926 

Business / Other 334,316 360,077 414,164  440,147  480,026 

Recreation / Non-profit 61,202 63,595 59,638  59,657  59,740 

Farm 3,110 3,106 3,091  3,140  3,144

$5,831,976 $7,631,335 $8,617,761  $8,646,534 $8,423,210

Property Tax Levies (thousands) 2021 2022 2023 2024 2025

District of North Saanich $13,707 $14,566 $15,334 $16,217  17,713 

School Authorities 9,040 10,114 11,295 11,837  12,060 

Regional Hospital District 1,236 1,196 1,198 1,211  1,172 

Municipal Finance Authority 1 2 2 2  2 

BC Assessment Authority 282 308 332 345  351 

BC Transit Authority 1,456 1,625 1,979 2,855  3,911 

Regional District 3,389 3,603 3,679 3,913  4,223 

Total Property Tax Levies $29,111 $31,414 $33,819 $36,380  $39,432 

Total Property Taxes Collected* $29,553 $31,509 $33,585 $36,246 $39,225
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Debenture Debt 2021 2022 2023 2024 2025

(In thousands except for population, households and per capita/per household data)

Gross Outstanding Debt $6,102 $4,916 $4,460 $3,987  $3,494 

Actuarial Allocation (784) (33) (38) (39)  (42)

Net Outstanding Debt $5,318 $4,883 $4,422 $3,948 $3,452

Property Tax Supported $998 $884 $766 $647 $518

Specified Area $4,320 $3,999 $3,656 $3,301 $2,934

Net Outstanding Debt $5,318 $4,883 $4,422 $3,948 $3,452

Debt Servicing Cost* 2021 2022 2023 2024 2025

Property Tax Supported $139 $139 $139 $150 $166

Specified Area 359 359 513 513 513

Total Debt Servicing Cost $498 $498 $652 $663 $679

Debt Capacity Available $13,682 $15,117 $15,578 $16,052 $16,548

Population1 12,235 12,432 13,198 13,340 12,986

Households 5,010 5,035 5,801 5,943 5,447

Net Debt per Capita $435 $393 $335 $296 $266

Net Debt per Household $1,062 $970 $762 $664 $634

Debt Servicing per Capita $41 $40 $49 $50 $52

Debt Servicing per Household $99 $99 $112 $112 $125

*Debt servicing cost includes principal and interest payments made during the year.

1) Population and household information for 2019-2021 is per the 2021 Census. The 2022 population figure is estimated based on the average annual population growth 
rate of 1.4%. 2023-2025 are based on BC Statistics.

2) https://www2.gov.bc.ca/gov/content/data/statistics/people-population-community/population/population-estimates

https://www2.gov.bc.ca/gov/content/data/statistics/people-population-community/population/population-estimates
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year.

Revenues by Type (thousands) 2021 2022 2023 2024 2025

Net taxes available for municipal purposes $13,707 $14,566 $15,334 $16,216  $17,713 

Sale of services 6,675 6,441 7,113 7,113  7,166 

Other revenue 553 320 175 265  140 

Contributed assets 243 83 2,159 594  -   

Investment earnings 474 829 2,120 2,533  2,160 

Government transfers 1,569 1,564 6,216 1,262  1,643 

$23,221 $23,803 $33,117 $28,003 $28,822

1These figures represent the District’s base positions and do not include term auxiliary contracts that help cover short-term vacancies, extended absences and 
special projects.

District Staff (as of December 31) 2021 2022 2023 2024 2025

CUPE Positions

   Full Time 47 48 48 48 49

   Part Time 1 1 2 2 2

Exempt Positions 13 15 16 20 20

Total Positions1 61 64 66 70 71

Total Full Time Equivalent Positions 60.6 63.6 65.2 68.8 69.8

Source: District of North Saanich Financial Services Department.

Construction 2021 2022 2023 2024 2025

Building Permits 222 170 117 131 104

Construction Value (thousands) $67,157 $55,240 $41,210 $33,408 $28,493
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year.

Expenses by Function
(thousands)

2021 2022 2023 2024 2025

General government $4,011 $4,260 $4,855 $5,300  $4,904 

Protective services 3,485 4,304 4,689 5,206  5,925 

Solid waste management and environment 86 111 64 178  143 

Planning and community 1,334 1,486 1,174 1,331  1,695 

Transportation 3,488 3,591 4,092 4,236  4,046 

Parks, recreation and culture 1,858 2,087 2,033 2,243  2,370 

Water utility 3,705 3,725 4,048 4,067  4,368 

Sewer utility 1,893 1,948 2,067 2,301  2,246 

$19,860 $21,512 $23,022 $24,862 $25,697

Expenses by Object
(thousands)

2021 2022 2023 2024 2025

Salaries, wages and employee benefits $6,766 $7,635 $8,039 $8,928 $9,591

Contracted services 6,303 6,753 7,609 8,394 8,031

Supplies and materials 3,595 3,609 3,814 3,910 4,327

Interest and bank charges 242 255 399 416 414

Amortization 2,954 3,003 3,118 3,214 3,334

Loss on disposal of capital assets - 257 43 - -

$19,860 $21,512 $23,022 $24,862 $25,697
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year.

Acquisition of Tangible Assets
(millions)

2021	 		          $4.07

2022	 		          $4.13

2023	 		          $7.71

2024	 		 $2.87

2025	 		 $2.51

Expenses
(millions)

2021	 	 $19.86

2022	 	 $21.51

2023	 	 $23.02

2024	 		 $24.86

2025	 		 $25.69

Net Financial Assets
(millions)

2021	 	 $30.67

2022	 	 $31.84

2023	 		 $37.40

2024	 		 $40.90

2025	 		 $45.00

Revenues
(millions)

2021	 		  $23.22

2022	 		  $23.80

2023	 		  $33.12

2024	 		 $28.00

2025	 		 $28.82

Total Accumulated Surplus
(millions)

2021	 		           $118.21

2022	 		        $120.50

2023	 		        $130.50

2024	 		        $133.70

2025	 		        $136.80

Annual Surplus
(millions)

2021	 	         $3.36

2022	 	         $2.29

2023	 	         $10.10

2024	 		 $3.14

2025	 		 $3.12

Revenue per Capita
(thousands)

2021	 	 $1.90

2022	 	 $1.94

2023	 	 $2.51

2024	 		 $2.10

2025	 		 $2.22

Total Accumulated Surplus Breakdown:

	 Capital Assets (millions)	 Reserves (millions)	 Other (millions)

2021	 81.87	 28.51	 7.83

2022	 83.31	 30.15	 7.02

2023	 88.38	 35.30	 6.95

2024	 88.46	 38.62	 6.64

2025	 87.94                                                                      42.37                           6.54
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