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Each year, the District develops an annual budget outlining how tax dollars are invested to support our residents and 

investment in infrastructure replacement.

and infrastructure replacement.

a strong foundation for future change and facilitates improvements to public amenities such as parks and trails, roads, 
underground utilities, municipal buildings and bike lanes.

Projects include park capital projects, bike lanes, storm water upgrades and the replacement of recommended sections of 
the water and sewer infrastructure.

The 2025 Financial Plan includes a 4.51% increase in the basic water rate and a 2.24% change in the annual sewer rate.

current and future water infrastructure replacement.



North Saanich is situated on the Saanich 
Peninsula on Southern Vancouver Island 
within the Capital Regional District. It is 
approximately 25 km north of the Province’s 
Capital city, Victoria. The population 

North Saanich exists within the Traditional 
Territories of Coast Salish peoples. 

Tseycum First Nation are an active and vital 
part of our community, and the District is 
committed to respectfully and appropriately 
engaging these Nations in matters 
of common interest.

kilometres of ocean shoreline, is home to the 
Victoria International Airport, and the Swartz Bay 
Ferry Terminal.

This area historically emerged from several coastal focal points inward to the interior of the Peninsula. 

Park and the South East Quadrant are on the periphery of a rich agricultural interior which is protected by the Provincial 
Agricultural Land Reserve. Agriculture is very important to the municipality, as evidenced in the number of farms, and road 

The District of North Saanich is a wonderful community in which to work, play and live.
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The District of North Saanich provides a comprehensive and important range of municipal services to the community. The 

Legislative and Administrative Services, Financial and Information Technology Services, Policing, Fire and Emergency Services, 
Planning & Community Services, Infrastructure Services and Water and Sewer Utilities. 

The North Saanich Municipal Council represents the citizens of the community and provides leadership, vision and strategic 

in this plan as well as providing recommendations and policy advice to Council. The District of North Saanich employs 
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Department 2024 2025 Change Comments

Administrative and Corporate Full time Communications 

Financial and
Information Technology –

Policing – excludes police strength.

Fire and Emergency 2.0

Planning & Community + 2.0 Reallocation of resource from 
Infrastructure

Infrastructure 22.0 Reallocation of resource to 
Planning & Community

Water & Sewer Utilities –

Total 81.0 83.0 3.88
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The Community

Mayor & Council

Stephanie Munro

Emergency 
Services

Financial 
Services & 

Information 
Technology

Corporate 
Services

Planning & 
Community 

Services

Engineering & 
Public Works

Sidney / North Saanich RCMPRegional Boards & Committees

Felice Mazzoni
Director of 
Planning & 
Community 

Services

Mike French
Building 

Inspection 
and Bylaw 

Compliance 
Manager

Mary Storzer
Manager of 

Planning

John Trelford
Director of 
Emergency 

Services

Aaron Kary
Deputy Fire 

Rachel Dumas

Director of 
Corporate 
Services

Myles Dolphin
Communications 
and Engagement 

Manager

Barb Webster
Director of 

Financial and IT 
Services

Walter Wiebe
Manager of 

Financial Services

Ben Martin
Director of 

Infrastructure 
Services

Superintendent 
of Public Works
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Our vision statement is future oriented and long term. It describes Council’s overarching aspirations for the District of North 

Our mission statement describes our purpose—what we do, how we do it, and why we do it.

good governance, strong partnerships, and healthy communities.

Values are the guiding principles and beliefs in which we operate. They support our vision and shape our culture. Our values 

People:
important assets—our employees.
Service: To focus on excellent service to our community delivered by professional, responsive, and accountable employees.
Integrity: To conduct ourselves in an honest, respectful, ethical, and responsible manner.
Stewardship:
Innovation: To welcome new ideas, collaboration, best practices, and continuous improvement.

Council acknowledges the District of North Saanich exists within the Traditional Territories of Coast Salish peoples and is 
committed to respectfully and appropriately engaging First Nations communities in matters of common interest.
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While the Strategic Plan focuses on new goals, it is recognized that the vast majority of the District’s resources are devoted to 
its core services.

• 
• Community planning for agriculture, food sustainability, heritage, accessibility, housing, and arts and culture
• Emergency services and emergency preparedness
• Public works and infrastructure services
• Parks, trails, marine access, and preservation of green space
• Environmental stewardship and protection
• 
• 
• 





In this manner, tax increases can be moderated from year to year. Please see the ‘Reserves and Surpluses’ section of this 
plan for additional details on reserve balances.

2025-2029 Financial Plan:
• Where possible the District will endeavour to supplement revenues from user fees and charges, rather than   

taxation, to lessen the burden on its limited property tax base.
•

the service.
• Capital expenditures will be reviewed and where possible annual contributions to a Reserve Fund be made to fully 

pay for the expenditure in the future. 
• The District will take advantage of grant programs to maximize the funding potential for infrastructure. Funding 

• The District will implement the Tangible Capital Asset Management program which will identify and establish a   
replacement and funding plan.

•
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January - March

April

May

June

July & August

October



for the operating, capital, and utility funds.

Keeping Tax Rates as Low as Possible

have helped North Saanich create stability and minimize the tax impact on our community during changing global

General Fund (Property Taxation)
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2025 Average Tax Increase

Municipal operations
Infrastructure Funding
Police
Library
TOTAL 8.74% $160

Utilities:

Water utility charge
Sewer utility charge – single family

Parcel Taxes:

2025 Increase
Water Infrastructure Replacement $200
Deep Cove
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2025 2026 2027 2028 2029
Revenues

 

 26,200  26,200  26,200  26,200 
Protective
Solid Waste & Environmental
Planning & Community
Infrastructure Services
Parks, Recreation & Cultural  22,200  22,600 
Water utility fees and charges
Sewer utility fees and charges
Other Revenue

Transfers from other governments
Total Revenues  $27,694,687  $28,210,600  $28,705,000  $29,129,200  $29,442,900 
Expenses

Protective Services
Solid Waste & Environmental
Planning & Community
Infrastructure Services
Parks
Recreation & Cultural
Water Utility
Sewer Utility
Operating Projects
Debt Interest
Amortization
Total Operating Expenses  $28,317,087  $26,616,400  $26,732,100  $26,974,100  $27,129,600 
Net Revenue (Expenses)  $(622,400)  $1,594,200  $1,972,900  $2,155,100  $2,313,300 
Allocations 
Transfers to/from Reserves  $5,036,200  $(1,137,700)  $199,200  $(1,419,100)  $29,800 
Transfers from/(to) Non-Statutory Reserves  30,000 
Transfers from/(to) Surplus  550,000 
Capital expenditures  (8,139,200)  (3,381,100)  (4,806,200)  (3,130,100)  (4,587,200)
Reserve fund in excess of amortization  3,447,400  3,226,600  2,936,100  2,696,100  2,546,100 
Debt principal  (302,000)  (302,000)  (302,000)  (302,000)  (302,000)
Financial Plan Balance  $-  $-  $-  $-  $- 
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managing critical resources and prioritizing investment in infrastructure replacement. 

impacted the costs of many of the goods and services utilized by the District, and has made it especially challenging to keep budget 

2. Expansion of Responsibilities for Local Governments: Municipal governments are under increasing pressure to respond to 

more traditional municipal needs, like infrastructure replacement and the expansion of recreational opportunities.

4. Policing Services: 

the RCMP model remains less expensive overall than the creation of a municipal force. District shares an RCMP Detachment with 

5. RCMP Dispatch Services:

6. Fire & Emergency Services: 

The grant proceeds are anticipated to partially fund this position in 2026, and the balance of this position, will then be tax funded.  
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7. Use of COVID Safe Restart Grant/Reserve:

are no available funds for the 2025 budget.

8. Grant in Lieu of Taxes: 
from paying taxes. Often, such properties will pay a grant in lieu of taxes. Federal properties are generally subject to the federal 
Payments in Lieu of Taxes Act, and the Provincial properties are generally subject to the provincial Municipal Aid Act. Federal 

9. Operating and Capital Grants:

the proposed budget includes a proposed allocation of these funds to projects and initiatives over the next four years.

10. Asset Management Replacement Plans: 

replacement costs and infrastructure reserve funding. 

11. Investment income: Investment returns expected for 2025 are expected to increase moderately as a result of the District’s 
laddered investment strategy.  Interest rates are expected to hold or decrease during the 2025 year and are dependent on the 

12. Operational service levels and capacity: Positions added to the District in recent years include the Executive Assistant – 
Corporate Services and Technical Arborist.  Future capacity increases are foreseen for both operations and asset management 



and priorities that support the District’s vision and mission statements. The CAO implements Council’s directions through 
the overall administration of the District organization and leads the senior management team in overseeing all District 

Corporate Services is responsible for providing advice with respect to Council procedures, policies, and functions, 

and Administrative Assistant and Administrative Assistant – Corporate Services. This team is responsible for coordinating 
the management and maintenance of all vital records of the municipality, executing legal documents on behalf of the 

important function of facilitating internal and external corporate communications and public engagement activities.

and communication to subscribers, engagement website development and communication to subscribers, newsletters, 
stakeholder emails, signage, social media, advertising, and media outreach.
2
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Performance Metrics - How Many? 2023 Actual 2024 Actual 2025 Plan

29

Public Notices Posted on 60-70

Projects engaged on with community 10-15

Total Website Email Subscribers (Newsletter, public notices 1000-1300

Total Social Media followers inc., Fire Dept accounts 
2 9000-9200

Performance Metrics - How Well?

25 29

0 0 0

2 0
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Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %

 5,500  5,500 
Agriculture Reserve Funding
Operating Reserve Funding
Total Funding  $2,155  $79,200  $166,900  $87,700 110.7%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Legislative
Election  $5,000 
Administration
Economic Development  $500 
Corporate Services
Communications & Public Engagement
Records Management  $6,200 

 $200 

Community Events

Community Event Sponsorships  6,500 
First Nations Relations Initiatives

Legal
Committees
Total Operating Expenses  $2,725,446  $2,851,000  $3,074,550  $223,550 7.3%

Less: Transfer to Reserves for election  $10,000  $15,000  $5,000 
Net Property Taxes Required  $2,723,291  $2,761,800  $2,892,650  $130,850 4.7%
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• 
• Completed Citizen Engagement Strategy
• Completed Municipal Policy review process
• Commenced Bylaw review process
• 
•
• Continued with Building Permits scanning project – summer student
• Website accessibility audit completed
• 
• Completed File Room Improvements Project
• 
• 
• 
• Completed committee review – established three new committees and facilitated orientation
• 
• 
• 
• 

• 
• 2025 Budget engagement
• Finalize Parks Master Plan engagement
• 
• Review Council Procedures Bylaw
• Review Council Renumeration Bylaw
• 
• 
• Finalize Bylaw review process
• 
• 
• Commence Council meeting live streaming software review
• Commence website review 
• 
• 
• 
• 2025 Quality of Life Survey 

• 
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Financial and Information Technology Services focuses on organizational support, policy development, and analysis for 

District services.

Financial and Information Technology Services is led by the Director of Financial Services and supported by the Manager 

reporting, payroll, revenue management and tax collection, accounts payable, utility billing, and investment and debt 
management services. It also provides procurement, inventory and risk and claims management services, and supports 
the departments during the annual budget and capital plan preparation. Information Technology provides integration, 
implementation, and maintenance support for organizational applications and IT infrastructure.

Performance Metrics – How Many? 2023 Actual 2024 Actual

$ Property tax collection

# Property tax folios

Utility bills mailed

Performance Metrics – How Well?

$ Interest earnings $

Canadian Award for Financial Reporting TBD
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• 
• 
• Updated Investment Policy to include Council’s Socially Responsible Investment Strategy
• 
• 

• 
 processes and develop plan to rollout to departments in 2025.
• 
• 
• 
• Continued audio visual improvements in the Council Chambers
• 
• Completed Server Replacement project

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %

Mortgage Company Fees  2,000 
School Tax Commission

 20,000 
Operating Reserve Funding  20,000  20,000 
Total Funding  $26,254  $57,000  $47,000  $(10,000) -17.5%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Finance
Audit, Consultants & Reports
Financial Software
Information Technology
Software & Computer Network
Website & Internet
Total Operating Expenses  $1,419,079  $1,415,150  $1,494,200  $79,050 5.6%

Net Property Taxes Required  $1,392,825  $1,358,150  $1,447,200  $89,050 6.6%
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• 
• Review the District’s Purchasing Policy
• 
• 
• 
• Provide support to climate action related initiatives planned by the Planning and Community Services Department
• 
• 
• Replacement of computer workstations 

• 
• Explore opportunities to enhance and improve the budget engagement process and timing
• Continue the implementation of new business software for the District
• 
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contract agreement.  The detachment provides policing services to four neighbouring First Nation communities on the 
Saanich Peninsula, the Willis Point electoral district, 52 Islands and coastal waters extending to the United States boundary. 
The detachment also provides services to the Victoria International Airport and the Swartz Bay ferry terminal.

Policing priorities are established through consultation with key partners within the community and are in alignment with 

developed to assist in focusing the delivery of services.

North Saanich enjoys a low crime rate in comparison to many other communities in British Columbia. Community members 
have strongly supported crime prevention measures in partnership with policing programs and services.

Performance Metrics - How Many? 2023 2024

Total Persons Crimes

Total Property Crimes

Total Other Criminal Codes

Total Number of Vehicle Collisions

Total Calls for Service

Total Prisoner Counts 202
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of 2025.

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Policing Revenue

Policing Reserve  20,000 
Total Funding  $-  $151,500  $331,207  $179,707 118.6%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
RCMP Contract
RCMP Costs Shared with Town of Sidney

Other Policing
Total Operating Expenses  $2,408,113  $2,636,100  $3,234,437  $598,337 22.7%

Net Property Taxes Required  $2,484,600  $2,903,230  $418,630 16.8%



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 22

RCMP, BC Ambulance Service and the Victoria Airport Authority Fire Department. A total of 66 mutual aid calls were provided 

• Fire suppression
• Structure
• Vehicle
• Wildland
• Marine

• Rescue
• Automobile accidents
• 
• Medical First Responder
• 

• Commercial building inspection
• Plan reviews
• Oil appliance inspections
• Issue of burning permits
• Fire cause investigation
• Public Education Activities
• Fire Smart Education
• Emergency Preparedness – Training and Planning

Performance Metrics- How Many? 2020 2021 2022 2023 2024

Emergency Response

Oil Inspection 5 22

Burning Permits Issued 520

Commercial Inspections
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• 
• 
• 
• Interim Fire Chief hired
• 
• 
• 
• 
• 
• 
• 
 responder courses.  

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Fireplace Permits and Installation Revenue
Fire Protection Services  6,500  6,500 
Burning Permits  20,000  20,000 

Total Funding

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %

Fire Administration
FireSmart Program

Volunteers

Fire Prevention
Fleet  6,500 
Emergency Preparedness  20,000  5,000 
Total Operating Expenses  $2,082,028  $2,220,900  $2,452,700  $231,800 10.4%

Net Property Taxes Required  $2,041,857  $2,101,800  $2,311,500  $209,700 10.0%
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• 
• 
• Dispose of 2 older utility apparatus
• Place new utility vehicle into service
• 
•
• Update or new service agreements

• First Nations
• BC Ferries
• Victoria Airport Authority
• Institute of Ocean Sciences

• Enhance Emergency Operations Centre capabilities
• 
• 
• Continued installation of mobile data terminals in apparatus

• 
• 
• 
• 
• Replacement of turnout gear with PFAS free gear
• Enhance emergency preparedness to deal with Climate Change
• 
• Continue to promote and encourage Fire Smart principles
• 
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The Planning and Community Services department provides advice and services related to the regulation and administration 
of development activity and community growth. This includes policy review and development, development application 
processing, building permits, business licensing, and bylaw enforcement. The department aims to provide education and a level 
of customer service to its clients including homeowners, builders, developers, real estate agents, residents and the community 
at large related to building and development planning matters. Planning Community Services also supports Council and the 
community in the development and implementation of a number of policy areas including land use, strategic planning and 
health and safety.

Planning and Community Services is led by the Director of Planning and Community Services who is assisted by a team of two 

Bylaw Enforcement investigates complaints about possible violations of municipal bylaws and enforces these bylaws. Animal 

that all buildings in North Saanich are constructed to the standards of the BC Building Code and applicable regulations. 
The department is also responsible for the provision of services to other departments including planning advice related to 
subdivision and development applications.

Performance Metrics- How Many? 2022 Actual 2023 Actual 2024 Actual

Development Permits approved 22 6

Development Permits denied 0 0

Development Variance Permits approved 2 2 2

Development Variance Permits denied 0

ALC applications processed

Rezoning applications approved 2 2 0

Rezoning applications denied 2 2 0

Subdivision applications approved 5 5

Board of Variance applications processed 5

Building Permit applications processed

Tree applications processed

Building inspections performed

Bylaw infraction complaints responded to

Bylaw infraction tickets issued
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OCP Project

• 
• MOCPAC
• Farmers Dinner
• 

• 
• 

• 
• Report to Council regarding community feedback from consultation
• 
• 

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Business Licenses  $500 
Building and Plumbing Permits
Bylaw Infractions  25,000 
Tree Permits  50,000  50,000 
Development and Other Permits
BOV, DVP, Rezoning and OCP Application Fees  5,000 
Subdivision Application Fees  5,000 
Dog Licenses and other fees

Operating reserve transfer  25,000  25,000 
Total Funding  $979,808  $865,300  $1,093,800  $228,500 26.4%

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Animal Control  $65,000  65,000 
Bylaw Enforcement
Planning and Building Inspection
Fleet
Total Operating Expenses

Net Property Taxes Required  $565,824  $748,400  $805,600  $57,200 7.6%
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Policy Initiatives             

• 
 will be preparing a draft for Council in March 2025.
• 
• 
•
• Complete a Climate Action and Energy Plan, Climate Action Strategy drafting slated for 2025.
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The Infrastructure Services Department includes public works and is responsible for services to the community with regards 
to the planning, construction, maintenance, and operation of the District’s infrastructure. The Department is responsible 
for parks, roadways, facilities, sewer, water, and storm drainage systems and also manages and issues permits for all 
works on District roadways and property. This department reviews designs for new subdivisions and developments, 
provides municipal service information, addressing, soil permits, public tree management, and external utility permits.  
The Department manages the planning, design and construction of all new infrastructure capital projects supporting a 

Nations Relations.

Infrastructure Services is led by the Director of Infrastructure Services and the Public Works Superintendent who are 

The Department also provides support to many external organizations that have relationships with the District including the 

Peninsula Baseball, Peninsula Soccer, Victoria Airport Authority, CRD, RCMP, MoTI and BC Transit.

Activity 2023 2024

Permits – Soil & Blasting

Permits – Building & Development

Permits –Trees

Subdivisions Approved 5

Permit & Construction Security Deposits Processed

6

Roadways Resurfaced 

Chip Seal

Asphalt Repairs

Crack Seal

Ditching Maintenance

Machine Ditching

Water Main Breaks 6 2

Sanitary Sewer Main Breaks 0

Park Use Permits

Special Events

Film Permits 6
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• Reay Creek Pedestrian Bridge complete
• Parks Master Plan draft complete 
• 
• 
• Active transportation options on Lands End Road complete
• Septic Maintenance Bylaw complete
• Water Master Plan Implementation – East Saanich Road watermain upgrade design complete
• Pavement management condition assessment complete
• 
• Park Plan for Wolf Orchard Park complete
• Water Master Plan Update RFP complete
• Sewer Master Plan Update RFP complete

impacting the budget in 2025 include the reallocation of the Arborist position to Planning and Community Services.  
Also included in this budget are operating budgets for two properties donated to the District.

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Administrative Inspection Fees
Tree Permits *2025 to Planning Dept  50,000 
Public Works Revenue  2,000 

Operating Reserve Funding
Total Funding  $180,076  $182,800  $139,000  $(43,800) -24.0%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Engineering Administration

Public Works Administration & Fleet

Roads
Drainage
Parks Administration
Parks, Trails & Beach Access
Total Operating Expenses  $3,522,833  $3,442,100  $3,454,200  $10,100 0.4%

Net Property Taxes Required  $3,342,757  $3,259,300  $3,315,200  $12,100 1.7%
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• Parks Master Plan Council adoption
• 
• 
• Active transportation on Lands End Road – Public Engagement
• Septic Maintenance Bylaw – Public Engagement
•
• Pavement management condition assessment – Integration into Asset Management Plan
• 
• 
• Park Plan for Wolf Orchard Park – Public Engagement and Construction 
• Water Master Plan Update  
• Sewer Master Plan Update  
• 
• 
• Park Plan for Wain Road
• First Nations Relationship Strategy
• Asset Management Strategy
• Nymph Point Park Environmental Partnership Project
• Natural Asset Inventory RFP
• 
• Drainage Master Plan Implementation 
• Archaeological Protection Policy
• Private Property Damage from Public Infrastructure Policy
• Management of Trees on District Lands Policy
• Soil Removal and Deposit Bylaw update
• 
 one at Bakerview Road
• 
• Blaauw Pier Condition Assessment
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Recreational and Cultural services include cost sharing of the Shoal Centre with the Town of Sidney and support of the Mary 
Winspear Centre. It also includes membership in the Vancouver Island Regional Library.

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Library Rental Revenue  $20,500 
Total Funding  $20,500  $20,900  $20,900  $- 0.0%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %

Mary Winspear Centre
Vancouver Island Regional Library
Total Operating Expenses  $1,369,975  $1,361,800  $1,446,000  $84,200 6.2%

Net Property Taxes Required  $1,340,900  $1,425,100  $84,200 6.3%
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The District’s water supply system is part of the Saanich Peninsula Water System which receives its water supply from the 

The budget balances $5.2 million in revenues with $5.2 million in costs. Water revenue in 2025 are based on a basic water 

cubic metre.

The budget includes a parcel tax of $200 per property for water infrastructure replacement. This revenue is transferred to 
the Water Capital Reserve.

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Sale of Service
Other Revenues
Parcel Tax  $2,200 
Total Funding  $4,738,510  $5,042,700  $5,221,600  $178,900 3.5%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Bulk Water Purchase
Water Administration
Common Services  52,000 
Transmission & Distribution

Meters
 56,500 

Transfer to Reserves   2,200 

Total Operating Expenses  $4,901,809  $5,042,700  $5,221,600  $178,900 3.5%
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Capital Regional District located in North Saanich. The cost of operating the treatment system is shared by the Peninsula 
municipalities and recovered by a property tax levy charged to all North Saanich taxpayers.

 

Funding 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Sale of Service
Other Revenues
Parcel tax
Total Funding  $2,163,150  $2,196,800  $2,223,200  $44,400 2.0%

Operating Expenses 2024 Actual 2024 Budget 2025 Budget Change $ Change %
Sewer Administration
CRD Sewer Plant Operating Share
Mains & Services
Pump Stations
Common Services  5,000 

Transfer to Reserves
Debt charges

Total Operating Expenses  $2,163,150  $2,196,800  $2,223,200  $44,400 2.0%



since built additional infrastructure. This infrastructure provides many valuable services that the residents of North Saanich 

enjoyment of all.

Accounting Board by collecting, valuing and organizing its asset data. This provided a foundation for analysis of the District’s 

replacement values for the District’s drainage systems and buildings.
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General Government 
(Corporate Services, Finance, 
IT, Planning & Community)

2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Master Plan or 
Assessment

Improvements

Financial Reporting System 
Upgrade

Desktop Computer Replacement    Replacement Plan

Servers Replacement Replacement Plan

Security System Upgrade

 22,000 Replacement Plan

Community

Vehicle & 

Replacement Plan
Total General Government  $462,000  $145,000  $100,000  $130,000  $100,000 
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Police and Emergency Services 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Police Capital  $26,000  $26,000 Budget

Replacement Plan

Replacement Plan

 20,000 Emergency  
Management Act

 20,000 

To inform proposed 
upgrades
Upgrade based on 
Needs Assessment

 26,500 Upgrade based on 
Needs Assessment

SCBA and Airpacks       Replacement Plan
Total General Government  $2,228,900  $116,100  $1,041,200  $110,100 $1,544,200 

Facilities and Public Works 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Building Condition 
Assessment

 250,000 Emergency Management 
Act
Facility Regulation 
Assessment

    65,000 Replacement Plan
Building Condition 
Assessment

Total Facilities and Public Works  $956,700  $1,005,000  $750,000  $15,000  $65,000 
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Roads & Drainage 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Sidewalks Improvement
Active Transportation Plan 
Improvements  500,000  500,000  500,000  500,000 Active Transportation 

Plan

Improvements Studies
Roads Master Plan

 20,000  5,000  5,000  5,000  5,000 

Widening
Bus Stop Shelter Base       

Roads Master Plan
 50,000 Roads Master Plan

Drainage Capital Projects  520,000  600,000  600,000  600,000  600,000 Drainage Master Plan
Drainage Capital 
Improvement Projects  60,000   Drainage Master Plan

Tseycum Water Shed 
Drainage Improvements

Tseycum Creek 
Stormwater Plan

Culvert Replacement Drainage Master Plan
Total Facilities and  
Public Works  $1,744,000  $1,805,000  $ 1,815,000   $1,805,000  $1,815,000 
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Parks 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Park Capital Projects
Wolf Orchard, Noble 

Point, Wain Park
Trail Marker 
Improvement

 20,000 Replacement Plan
Total Parks  $312,600  $110,000  $-  $20,000  $13,000 

Water Utility 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Watermain 
Replacement

Phase 6 East Saanich 

Replacement Plan
Total Water Utility  $2,376,700  $150,000  $1,000,000  $1,000,000  $1,000,000 

Sewer Utility 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

 Replacement Plan
Sewer CCTV Inspection  50,000 
Sewer System 
Upgrades  50,000  50,000  50,000  50,000 Sewer Master Plan

Total Sewer Utility  $58,300  $50,000  $100,000  $50,000  $50,000 

TOTAL Capital Plan 
Funding Source:  $8,139,200  $3,381,100  $4,806,200  $ 3,130,100  $4,587,200 

Reserves

Total  $-  $-  $-  $-  $- 



support the initiatives outlined in the Strategic Plan. In general, departments reserve some capacity in their work plans 

capacity is needed.
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Community and Organizational 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget Plan or Agreement

Water Stations

Welcome Totem Pole at RCMP 
Detachment 5,000 

Total Community and 
Organizational  $49,500  $-  $-  $-  $- 

General Government (Corporate 
Services, Finance, IT, Planning & 
Community) 

2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget Plan or Agreement

Website Update  $50,000 
File Improvement Project  25,000 
Quality of Life Survey  25,000 Strategic Plan
Accessibility Plan Initiatives Accessibility Plan

Asset Management and Retirement 
Obligations Review 20,000 20,000 20,000 20,000

Public Sector 
Accounting 

Network Assessment 
Implementation

Remaining upgrades 
to Server Update

Contaminated Site Environmental 
Assessment

Public Sector 
Accounting 

Clean BC Rebate Top Up Program  20,000 20,000 20,000 20,000 20,000

Climate Action Energy Plan Funded
Safety Program Update  25,000 

Funded
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Zoning Bylaw Review Funded
DCC and ACC Bylaw
Agriculture Strategy Update
Business Continuity Plan Strategic Plan
Review of Library Services  20,000 Strategic Plan
VAA Memorandum of Understanding 20,000 Strategic Plan
Total General Government  $436,100  $95,000  $40,000  $40,000  $40,000 

Police & Emergency Services 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget Plan or Agreement

Emergency Operations

Emergency and 
Disaster Management 

Emergency and 
Disaster Management 
Act 

Plan

Emergency and 
Disaster Management 
Act 

Fire Services Agreement Updates Strategic Plan

Community Emergency 
Preparedness Initiatives

Emergency and 
Disaster Management 
Act 

5,000 5,000 5,000 5,000 
Total Police & Emergency Services  $198,000  $5,000  $5,000  $5,000  $5,000 

Infrastructure Services 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget Plan or Agreement

Orthophotos       
Bylaw Review  20,000 
Septic Bylaw Implementation CRD Septic Bylaw
Asset Management Plan
Drainage Design Development Drainage Master Plan
Facilities Master Plan
Lands End Bike Lane Detailed Design Active Transportation 

Plan
Pavement Condition Assessment
Parks Condition Assessment  20,000 
Parks Asset Management Plans Strategic Plan
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First Nations Strategy Development
Total Infrastructure Services  $441,100  $33,000  $25,000  $33,000  $25,000 

Water & Sewer Utility 2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

Plan or 
Agreement

Water Master Plan Update Water Master Plan
Sewer Plan Master Plan Update Sewer Master Plan
Total Water & Sewer Utility  $200,000  $25,000  $25,000  $25,000  $25,000 

TOTAL Projects
Funding Source  $1,324,700  $158,000  $95,000  $103,000  $95,000 

Reserves

Total  $-  $-  $-  $-  $- 
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2025 2026 2027 2028 2029
Transfers from Reserve Funds

 25,000  60,000 

 60,000  60,000  60,000 
Parks Capital
Storm Water Capital
Roads Capital
Water Capital
Sewer Capital
Facilities
Carbon Neutral

Agricultural
Policing  26,000  26,000 

Snow Removal  50,000  50,000  50,000  50,000  50,000 
 600,000 
 500,000  500,000  500,000 

Financial Stabilization
Local Improvement

Total Transfers from Reserves $10,265,800  $4,142,300  $5,504,400  $3,836,300  $5,285,400 



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 42

2025 2026 2027 2028 2029
Transfers to Reserve Funds

Parks Capital
Storm Water Capital
Roads Capital
Water Capital
Sewer Capital
Facilities
Carbon Neutral

Agricultural
Policing
Snow Removal

Financial Stabilization
Local Improvement

Total Transfers to Reserve Funds  $(5,229,600)  $(5,280,000)  $(5,305,200)  $(5,255,400)  $(5,255,600)
2025 2026 2027 2028 2029

Total Transfers from (to) Reserve Funds  $5,036,200  $(1,137,700)  $199,200  $(1,419,100)  $29,800 


