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The Annual Report is produced by the Corporate Services and Financial Services 
departments of the District of North Saanich in cooperation with other municipal 
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As we reflect on the accomplishments of 2024, I am filled with pride and gratitude for the many ways our community, 
staff and members of Council have come together to shape the future of North Saanich. This year has been one of 
progress, participation, and thoughtful planning — all guided by a shared vision of preserving what makes our District 
unique while preparing for what lies ahead.

A major milestone this year was the successful re-launch of our Official Community Plan (OCP) engagement process. 
From April through August, the District hosted a series of public events, pop-up activities, and online surveys to hear 
directly from residents about their aspirations and concerns. Your insights are shaping a renewed OCP that reflects 
the values and priorities of North Saanich today and for generations to come.

Public engagement was at the heart of many other initiatives as well. We continued development of the Parks Master 
Plan and advanced key projects like the Citizen Engagement Strategy, Deep Cove Traffic Calming measures, and the 
Loneliness and Isolation Survey — all rooted in community connection and long-term wellbeing.

Infrastructure improvements also moved forward this year. In partnership 
with the Town of Sidney and the Victoria Airport Authority, we completed 
construction of the Beacon Avenue West roundabout. We also celebrated the 
completion of the pedestrian bridge at Reay Creek, a project that enhances 
safety and walkability in our community.

Council approved three new positions in our Fire Department — two firefighters 
and a FireSmart coordinator/firefighter — helping support a team that 
responded to more than 1,000 calls in 2024. Internally, we strengthened our 
leadership capacity as our Director of Infrastructure took on the additional role 
of First Nations Relations, deepening our commitment to reconciliation and 
collaboration.

The District also formed three new advisory bodies and conducted accessibility 
audits on our websites to ensure services are inclusive and responsive.

One memorable moment was the final flight of the Martin Mars water bomber 
over Patricia Bay on August 11 — a powerful tribute to a legendary aircraft and 
the people it served. We are proud that this historic plane is now on display at the BC Aviation Museum, where it will 
continue to inspire future generations. We encourage all residents to visit the Martin Mars in its final resting place.

Agriculture remains a vital part of North Saanich’s identity, and we remain steadfast in our efforts to protect farmland, 
support local producers, and promote a thriving, sustainable food system.

Council and staff are engaging with local farmers to ensure the voices of those who work our agricultural lands are heard.

On behalf of Council, thank you for your continued involvement, care, and dedication to our community. Together, we 
are building a strong and vibrant future for North Saanich.

Sincerely,

Mayor Peter Jones

District of North Saanich
2024 Annual Report

Message From The Mayor
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Mayor & Council - 2022-2026
Elected by the citizens of North Saanich, Council is a legislative 
body that provides leadership to the District’s government.  
Council is made up of the Mayor and six Councillors. The four 
year term is from November 2022 to October 2026.

North Saanich Council is committed to ensuring that the 
priorities of local citizens guide the policies it establishes and 
the decisions it makes on civic matters such as land use and 
budget levels for operations and capital expenditures.

Mayor: Peter Jones

• South Island Reconciliation Advisory Committee
• Capital Regional District Board
• Climate Action Inter-Municipal Task Force
• Peninsula Recreation Commission
• Saanich Peninsula Wastewater Commission
• Saanich Peninsula Water Commission
• Peninsula Emergency Measures Executive Committee

Councillor: Phil DiBattista 

• Saanich Peninsula Accessibility Advisory Committee
• Rotary Park Joint Liaison Committee
• Saanich Peninsula Chamber of Commerce
• Saanich Peninsula Literacy Task Group
• School District No. 63 North Saanich Liaison Committee
• Vancouver Island Regional Library Board/Library

Steering Committee
• Peninsula Recreation Commission

Councillor: Jack McClintock 

• Victoria Airport Environmental Management Committee
• Victoria Airport Noise Management Committee
• Victoria Family Court Youth Justice Committee

Councillor: Kristine Marshall 

• North Saanich Free Ride Park Committee
• Indigenous Consultation Working Group
• ArtSea Community Arts
• Memorial Park Society
• Peninsula and Area Agricultural Commission
• Saanich Peninsula Restorative Justice
• Healthy Community Living Advisory Committee

Councillor: Sanjiv Shrivastava 

• Indigenous Consultation Working Group
• Peninsula Streams Society
• Sandown Centre for Regenerative Agriculture
• Saanich Peninsula Wastewater Commission
• Saanich Peninsula Water Commission
• South Island Prosperity Project
• Agriculture and Food Security Advisory Committee

Councillor: Celia Stock 

• Indigenous Consultation Working Group
• Municipal Insurance Association of BC
• Regional Housing Trust Fund Commission
• Regional Water Supply Commission

Councillor: Irene McConkey

• CREST (Capital Region Emergency Services
Telecommunications)

• Greater Victoria Labour Relations Association
• Victoria Urban Reconciliation Dialogue

Steering Committee
• Community Planning Advisory Committee

Back row: Councillors Jack McClintock, Celia Stock, 
Kristine Marshall, Phil DiBattista

Front row: Councillor Sanjiv Shrivastava, Mayor Peter Jones,  
Councillor Irene McConkey

North Saanich Council

District of North Saanich
2024 Annual Report

Council appointments listed are based on the following roles, as of December 31, 2024: Member, Director, Representative, Liaison, and Delegate.
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The District of North Saanich is located at the north end of the Saanich 
Peninsula approximately 25 kilometres north of Victoria, British Columbia 
on southern Vancouver Island.

North Saanich exists within the Traditional Territories of Coast Salish peoples. Specifically, the Pauquachin First Nation 
and Tseycum First Nation are an active and vital part of our community, and the District is committed to respectfully and 
appropriately engaging these nations in matters of common interest.

The District is surrounded on three sides by 40 kilometres of ocean shoreline, is home to the Victoria International Airport, 
and the Swartz Bay Ferry Terminal.

This area historically emerged from several coastal focal points inward to the interior of the Peninsula. Today, the 
community-like neighbourhoods which include Ardmore, Deep Cove, Curteis Point, Cloake Hill/Green Park, Dean Park and 
the South East Quadrant are on the periphery of a rich agricultural interior which is protected by the Provincial Agricultural 
Land Reserve. Agriculture is very important to the municipality, as evidenced in the number of farms, and road side produce 
and flower stands.  

Please visit us in person, or online at northsaanich.ca.

Community Profile
District of North Saanich

2024 Annual Report

https://pauquachin.com/
http://www.tseycum.ca/
https://northsaanich.ca/
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Canadian Award For        
Financial Reporting

Government Finance Officers Association of the 
United States and Canada (GFOA) awarded a Canadian 
Award for Financial Reporting to the District of North 
Saanich for its annual financial report for the fiscal 
year ended December 31, 2023. The Canadian Award 
for Financial Reporting program was established to 
encourage municipal governments throughout Canada 
to publish high quality financial reports and to provide 
peer recognition and technical guidance for officials 
preparing these reports.

In order to be awarded a Canadian Award for 
Financial Reporting, a government unit must 
publish an easily readable and efficiently organized 
annual financial report, whose contents conform to 
program standards. Such reports should go beyond 
the minimum requirements of generally accepted 
accounting principles and demonstrate an effort to 
clearly communicate the municipal government’s 
financial picture, enhance an understanding of financial 
reporting by municipal governments, and address 
user needs.

A Canadian Award for Financial Reporting is valid for 
a period of one year only.  We believe our current 
report continues to conform to the Canadian Award for 
Financial Reporting program requirements, and we will 
be submitting it to GFOA to determine its eligibility for 
another award.

Government Finance Officers Association

Canadian Award
for

Financial Reporting
Presented to

District of North Saanich

British Columbia

For its Annual
Financial Report

for the Year Ended

December 31, 2023

Executive Director/CEO

Canadian Award For 
Financial Reporting

District of North Saanich
2024 Annual Report
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As the Chief Administrative Officer of the District of North Saanich, I am pleased to present our 2024 Annual 
Report. This past year has been one of progress, collaboration, and commitment to building a more resilient, 
inclusive, and engaged community.

Throughout 2024, we made substantial advancements across a range of priorities that reflect the values and 
aspirations of our residents. We focused on enhancing public engagement, investing in our people, strengthening 
emergency services, and delivering meaningful infrastructure projects.

A major highlight was the development of our Citizen Engagement Strategy, which strengthens how we connect 
with and involve our residents in decision-making. We also completed a review of District Committees and 
Commissions, ensuring our governance structure continues to reflect the community’s needs and expectations.

We deepened our commitment to internal culture and employee wellness by launching our first Long-Term 
Service & Employee Appreciation event and a summer wellness series. These initiatives celebrate our dedicated 
staff and support a positive and healthy workplace. In the spirit of continuous learning and reconciliation, we also 
undertook Indigenous awareness training across the organization.

Public participation remained a cornerstone of our work. We engaged the community on the 2024 budget 
development and allocation of the Growing Communities Fund, ensuring transparent and inclusive financial 
planning. We also facilitated broad engagement on the Official Community Plan (OCP) Review during the summer, 
with valuable input from our advisory committees helping shape the draft OCP, to be delivered in early 2025.

Our fire services saw meaningful investment and growth. We hired two new full-time firefighters and a full-time 
FireSmart Coordinator/Firefighter and proudly welcomed IAFF Local 5509 to the North Saanich Fire Department. 
These steps reflect our ongoing commitment to public safety and emergency preparedness.

Infrastructure improvements were also a priority. We completed the Reay Creek Pedestrian Bridge, finalized the 
Glynwood Park Road upgrade design, and completed the Traffic Calming Study on Tatlow Road, Birch Road, and 
Downey Road. These projects contribute to a safer and more connected community. Additionally, we continued 
progress on the Parks Master Plan, which will guide the future development and preservation of our  
natural spaces.

None of these achievements would have been possible without the dedication, professionalism, and passion of 
our staff, Council, and community partners. Their contributions continue to drive the success of our municipality.

As we look ahead, we remain committed to fostering a responsive, transparent, and forward-thinking local 
government. With your continued engagement and support, we will build on this year’s momentum to create an 
even stronger future for the District of North Saanich.

Sincerely,

 Stephanie Munro
Chief Administrative Officer
May 27 , 2025

Message From The Chief
Administrative Officer

District of North Saanich
2024 Annual Report
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Organizational Structure 
(As of December 31, 2024) 

The Community

Mayor & Council

Stephanie Munro

Emergency 
Services

Financial 
Services & 

Information 
Technology

Corporate 
Services

Planning & 
Community 

Services

Engineering & 
Public Works

Sidney / North Saanich RCMPRegional Boards & Committees

Felice Mazzoni

Director of 
Planning & 
Community 

Services

Mike French

Building 
Inspection 
and Bylaw 

Compliance 
Manager

Mary Storzer

Manager of 
Planning

John Trelford 
/Steve Sorensen

Director of 
Emergency 

Services 

Aaron Kary

Deputy Fire 
Chief/ Training 

Rachel Dumas

Deputy CAO/
Director of 
Corporate 
Services

Myles Dolphin

Communications 
and Engagement 

Manager

Barb Webster

Director of 
Financial and IT 

Services

Walter Wiebe

Manager of 
Financial Services

Ben Martin

Director of 
Infrastructure 

Services

Superintendent 
of Public Works

District of North Saanich
2024 Annual Report
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The Strategic Plan sets out Council’s focus and strategic priorities for at least three years and beyond. The Strategic Plan sets 
the context for all the District does and is the basis for Departments’ business plans and annual budget submissions. Council 
is reviewing and updating the plan in 2025 with new strategies to achieve long-term goals. The complete Strategic Plan can 
be found at northsaanich.ca/local-government/corporate-annual-reports/ 

Protect the Natural Environment

• Preserve and protect sensitive environmental areas and ecosystems
• Implement appropriate climate change mitigation, adaptation actions, and monitoring
• Enhance parks, trails, greenspace, marine access, and biodiversity

Focus on Local Agriculture & Support Food Production & Systems

• Expand food production on ALR lands
• Explore food distribution opportunities
• Support agricultural initiatives

Maintain a Safe, Inclusive, Healthy, & Vibrant Community

• Ensure community safety and emergency preparedness
• Encourage and support active lifestyles
• Build upon community assets to support social connections for seniors, youth, and families

Support Growth That is Environmentally, Socially, & Economically Sustainable

• Provide an efficient and effective operating environment for local business
• Facilitate commercial development in OCP designated areas

Embody Good Governance Principles of Community Engagement, Accountability, Leadership, 
Impartiality, & Transparency

• Pursue community engagement opportunities to inform decision making
• Forge trusted relationships with the WSÁNEĆ people and other Indigenous communities
• Foster trust and confidence in local government through open and transparent communication
• Promote a positive and high performance workforce culture

2024 Strategic Plan
Priorities & Highlights

District of North Saanich
2024 Annual Report

https://northsaanich.ca/local-government/corporate-annual-reports/
https://northsaanich.ca/
https://northsaanich.ca/
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The Corporate Services Department supports effective governance and administration for the District. It manages all 
business related to Council and committees, ensuring compliance with the Local Government Act and Community Charter. 
This includes preparing agendas and minutes, maintaining official records, and supporting legislative processes. The 
department oversees human resources, communications and engagement, and manages Freedom of Information (FOI) 
requests and records management. It also provides a range of support services to other departments, helping ensure 
transparency, coordination, and compliance across the organization.

The Department is responsible for:

• Providing advice with respect to Council procedures, policies, and functions
• Coordinating all local government elections and other voting opportunities
• Administering requests for access to information through the Freedom of Information and Protection of Privacy Act
• Coordinating the management and maintenance of all vital records of the municipality
• Executing legal documents on behalf of the District
• Providing administrative support to Council, Committee of the Whole, the Chief Administrative Officer, and various

advisory bodies
• Managing the District’s human resource function
• Administering internal and external corporate communications
• Planning and executing public engagement
• Communicating news about District initiatives through media relations, social media platforms, and other

communications channels

Activity Level Performance Measures & Key Statistics

Performance Metrics - How Many? 2023 2024

Public Notices Posted on northsaanich.ca/notices 70 63

Projects Engaged on with Community 7 17

Freedom of Information Requests 40 29

     Requests Completed 35 25

     Extensions Submitted 0 0

Department Overview: 
Corporate Services

District of North Saanich
2024 Annual Report

https://northsaanich.ca/notices


250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 13

Department Overview: 
Corporate Services

2024 Accomplishments: 

• Completed implementation of Human Resources
software – HR Downloads

• Completed Citizen Engagement Strategy
• Completed Municipal Policy review process
• Commenced Bylaw review process
• Completed review of District Commissions/

Committee and Boards
• Held first Long-Term Service & Employee

Appreciation event
• Continued with Building Permits scanning project –

summer student
• Website accessibility audit completed
• Introduced staff summer health and

wellness events
• Completed File Room Improvements Project
• Finalized scanning of all employee files to

new software
• Completed staff Respectful Workplace Training
• Completed committee review – established three

new committees and facilitated orientation
• Completed in-person Indigenous Relations

Awareness training – Part 1
• Completed in-person Indigenous Relations for Local

Governments – Part 2
• Completed staff First-Aid Training – Level 1

(currently 18 qualified staff)
• Completed staff Intermediate First-Aid Training –

Level 2 (currently 9 qualified staff)

Plans for 2025:

• Commence iCompass software implementation for
electronic staff report process

• Facilitate CRD Septic Bylaw engagement
/ open house

• Review Council Procedures Bylaw
• Review Council Renumeration Bylaw
• Host municipality for the Saanich Peninsula

Accessibility Advisory Committee
• Host municipality for the Peninsula Agricultural &

Area Commission
• Finalize Bylaw review process
• Facilitate staff Respectful Workplace training
• Facilitate staff Diversity, Equity, and

Inclusion training
• Commence Council meeting live streaming

software review
• Commence website review
• Annual Report 2025 (for the year 2024)
• Facilitate BC Heritage Week event (February)
• Introduce Occupational Health and Safety Program
• 2025 Quality of Life Survey
• Engagement for a variety of projects including the

Official Community Plan, Wolf Orchard Park, Lands
End Multi-Use Path, and others

• Continued with Building Permits scanning project
– auxiliary staff

Looking Ahead to 2026:

• General Local Election - 2026

District of North Saanich
2024 Annual Report
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The Financial and Information Technology Services Department’s primary role is to manage the District’s finances and 
computer network systems.

 The Department is responsible for:

• Budgeting, accounting, financial planning and reporting
• Collection services including property taxes, and utility billing
• Cash and debt management
• Payroll and benefits administration
• Accounts payable
• Risk management
• Overseeing the RCMP and janitorial contracts
• Management and support of the District’s computer network
• Management and support of the District’s telephone and cellular communication

Activity Level Performance Measures & Key Statistics: 

Performance Metrics 2023 Actual 2024 Actual

$ Property tax collection $31,169,000 $33,714,000 

# Property tax folios 5,288 5,705

Utility bills mailed 10,614 10,462

Utility bills E-billed 2,899 3,082

Interest earnings $2,120,000 $2,530,000

Weighted Average Yield on Investments 4.9% 4.93%

Canadian Award for Financial Reporting Yes TBD

Department Overview: 
Finance & Information 

Technology Services

District of North Saanich
2024 Annual Report
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2024 Results:

• Delivered a budget engagement survey and engagement results summary for 2024
• Updated Investment Policy to include Council’s Socially Responsible Investment Strategy
• Developed an approach to allocating the Growing Communities Fund, which included an engagement strategy

for 2024
• Continued the asset management project (multi-year project) in order to work towards improving data quality

and consolidating departmental information (condition reports, asset details, GIS locations, Asset Retirement
Obligations (ARO) applicability)

• Internal review of HRISMyWay to update payroll information security to best practices and stream line approval
processes and develop plan to rollout to departments in 2025

• Reviewed and reported on the performance of the Long-Term Operator of the Sandown Agricultural Lands
• Prepared and delivered Reserve Workshop for Senior Staff and Council
• Continued the upgrade of the security system at the municipal hall and both fire halls
• Continued audio visual improvements in the Council Chambers
• Continued organizational-wide cyber security awareness training
• Completed Server Replacement project

2025 Goals and Major Projects:

• Develop funding agreements for grants provided outside of the Grant in Aid program
• Review the District’s Purchasing Policy
• Develop workflow processes and support materials for procurement processes
• Rollout HRISMyWay to the departments and implement any new approval processes and security best practices
• Review finance processes and implement efficiencies where appropriate
• Provide support to climate action related initiatives planned by the Planning and Community Services Department
• Apply for the GFOA Award for Excellence in Financial Reporting for 2024
• Continue the asset management project (multi-year project)
• Replacement of computer workstations

Department Overview: 
Finance & Information 

Technology Services

District of North Saanich
2024 Annual Report
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The Infrastructure Services Department includes public works and is responsible for services to the community with regards 
to the planning, construction, maintenance, and operation of the District’s infrastructure. The Department is responsible for 
parks, roadways, facilities, sewer, water, and storm drainage systems and also manages and issues permits for all works on 
District roadways and property. This department reviews designs for new subdivisions and developments, provides municipal 
service information, addressing, soil permits, public tree management, and external utility permits. The Department manages 
the planning, design and construction of all new infrastructure capital projects supporting a sustainable asset management 
methodology. The Department also provides GIS services to the organization and public. Following the Council motion of 
October 7, 2024 the Department is now also responsible for Asset Management and First Nations Relations.

Infrastructure Services is led by the Director of Infrastructure Services and the Public Works Superintendent who are supported 
by an engineering and public works staff of 31 employees. The Public Works group maintains the District’s parks, trails, 
roadways, facilities, water services, sewer services and fleet. The Public Works and Engineering group manages all public 
requests for municipal service related to parks, roadways, facilities, sewer, water, and storm drainage systems.

The Department also provides support to many external organizations that have relationships with the District including the 
Friends of Dominion Brook Park, Friends of the Bike Jump Park, Friends of North Saanich Parks, Greater Victoria Green Team, 
Peninsula Baseball, Peninsula Soccer, Victoria Airport Authority, CRD, RCMP, MoTI and BC Transit.

Activity Level Performance Measures & Key Statistics

Activity 2023 2024

Permits – Soil & Blasting 9 9

Permits – Building & Development 150 145

Permits - Trees 304 301

Permits - Park Use 39 19

Subdivisions Approved 3 5

Permit & Construction Security Deposits Processed 34 120

Engineering & Public Works Service Requests 1,116 1,064

Traffic Counts & Analysis 10 6

Roadways Resurfaced - Chip Seal 4.36 km 7,294 m2

Roadways Resurfaced - Asphalt Repairs - 1,361 m2

Roadways Resurfaced - Crack Seal - 14 km

Ditching Maintenance 22.3 km

Ditching Maintenance - Machine Ditching - 700 m

Ditching Maintenance - Hand Ditching - 17 km

Water Main Breaks 6 2

Sanitary Sewer Main Breaks 1 0

Green Waste Facility Customers 4,922 6,033

Special Events 24 16

Film Permits 4 6

Department Overview: 
Infrastructure Services

District of North Saanich
2024 Annual Report
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2024 Results:

•	 Reay Creek Pedestrian Bridge complete
•	 Parks Master Plan draft complete 
•	 Glynwood Park Road upgrade design complete
•	 Traffic Calming Study on Tatlow Road, Birch Road, and 

Downey Road complete
•	 Active transportation options on Lands End  

Road complete
•	 Septic Maintenance Bylaw 
•	 Water Master Plan Implementation – East Saanich 

Road watermain upgrade design complete
•	 Pavement management condition  

assessment complete
•	 Municipal Hall Re-configuration design complete
•	 Park Plan for Wolf Orchard Park complete
•	 Water Master Plan Update RFP complete
•	 Sewer Master Plan Update RFP complete

Plans for 2025:

•	 Parks Master Plan Council adoption
•	 Glynwood Park Road upgrade – Public Information 

and Construction
•	 Traffic calming recommendations on Tatlow, Birch, 

Wain and Downey – Construction
•	 Active transportation on Lands End Road  

– Public Engagement
•	 Septic Maintenance Bylaw – Public Engagement  

& Adoption
•	 Water Master Plan Implementation: East Saanich Road 

watermain - Construction 
•	 Pavement management condition assessment – 

Integration into Asset Management Plan
•	 Roadway pavement renewal: West Saanich at 

Willingdon Ave - Construction
•	 Municipal Hall Re-configuration: New meeting room 

and offices - Construction

•	 Park Plan for Wolf Orchard Park – Public Engagement 
and Construction 

•	 Water Master Plan Update  
•	 Sewer Master Plan Update  
•	 Municipal Site Master Plan – Request for Proposal 

(RFP) & Award 
•	 Park Plan for Wain Road & Noble Garden 
•	 First Nations Relationship Strategy
•	 Asset Management Strategy
•	 Nymph Point Park Environmental Partnership Project
•	 Natural Asset Inventory RFP & Basic Inventory
•	 Cost/benefits of the Green Waste Facility
•	 Drainage Master Plan Initiation – RFP for capital 

improvement in Tseycum Creek Watershed
•	 Drainage Partnership Improvement Tseycum First 

Nation – Construction
•	 Emergency Drainage System Assessment: Chalet 

Creek at West Saanich
•	 Emergency Drainage System Repair: Cromar  

Beach Access
•	 Drainage Improvement: Meldram Drive Storm  

System Review
•	 Archaeological Protection Policy
•	 Private Property Damage from Public  

Infrastructure Policy
•	 Management of Trees on District Lands Policy
•	 Soil Removal and Deposit Bylaw update
•	 Traffic Safety Improvements on Lochside Drive – (x2) 

Pedestrian Crosswalks, one at Cy Hampson and an 
accessible one at Bakerview Road

•	 Traffic Safety Improvements on Haro Park Terrace:  
Speed Hump and Sidewalk Extension  
– Community Engagement

•	 Blaauw Pier Condition Assessment

Department Overview: 
Infrastructure Services

District of North Saanich
2024 Annual Report
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The Department is also responsible for the provision of services to other departments, including:

•	 Facilitating inter-departmental meetings regarding development applications which may impact the operations of  
other departments 

•	 Budget preparation and review in cooperation with the Financial Services Department 
•	 Providing updates on projects and initiatives for District websites

2024 Activity Level Performance Measures & Key Statistics:

Activity 2023 Actual 2024 Actual

Building Permit applications processed 116 131

Tree applications processed 304 301

Building inspections performed 1213 978

Bylaw infraction complaints responded to 114 145

Bylaw infraction tickets issued 13 61

Business license applications processed (new) 67 67

2024 Results:

•	 Official Community Plan public engagement concluded with a “What We Heard” report and an OCP outline, vision, goals 
and objectives endorsed by Council 

•	 Report to Council highlighting changes to provincial requirements associated with the new Provincial Housing  
and regulations

•	 Progress on several major Bylaw Compliance files 
•	 Initiated work on a Climate Action Strategy
•	 Upon the retirement of our full-time Bylaw Officer, a Senior Bylaw Officer was appointed and will continue to work with 

the other Bylaw Enforcement Officer  
•	 A new Manager of Planning was hired

Planning and Community Services provides advice and essential services related to the regulation and administration of 
land development and community growth. This includes creating and implementing planning policy, reviewing development 
applications, issuing building and tree cutting permits as well as bylaw enforcement.

Department Overview: 
Planning & Community Services

District of North Saanich
2024 Annual Report
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2024 Activity Level Performance Measures & Key Statistics:

2024 Results:

•	 Recruit volunteer firefighter class in December 2024
•	 Hired two new full-time firefighters and a full-time FireSmart Coordinator/Firefighter
•	 Welcomed the IAFF local 5509 to North Saanich Fire Department
•	 Welcomed a new, Interim Fire Chief
•	 Continued provision of fire prevention education
•	 Continued implementing recommendations from the CWPP
•	 Continue Emergency Management training and exercises for staff
•	 Overnight Staffing Pilot adopted by Council as permanent program in April 2024:

	ο Staffed 365 days
	ο 597 Firefighter shifts (Includes duty crew shifts and live fire education)
	ο 485 Officer Shifts (includes duty officer shifts)

•	 Updated Ammonia Response Plans

The North Saanich Fire Department is a composite department that consists of both salaried and volunteer staff.  
The Department is headed by a Fire Chief and is assisted by a Deputy Fire Chief, four full-time Fire Fighters, a full-time Fire 
Prevention Officer, a full-time FireSmart Coordinator, an Administrative Assistant, 25 paid-on-call firefighters, eight recruits 
in training and four Auxiliary firefighters operating out of two fire halls. The department’s main priority is to protect lives and 
property of North Saanich residents and visitors.

The fire department is responsible for providing fire suppression, medical first responder services, auto extrication, rescue, 
commercial building and oil burning appliance inspections, and fire cause investigations within the District. Other actions include: 
hazardous materials response, disaster planning, fire prevention, and public education. The North Saanich Fire Department 
jointly operates Saanich Peninsula Alert and the Peninsula Emergency Measures Organization with the Town of Sidney and the 
District of Central Saanich.

Performance Metrics 2023 Actual 2024 Actual

Responses (duty, fire, medical) 957 1029

Response hours (duty, fire, medical) 5190 4820

Solid fuel and oil application inspections 16 22

Burning permits issued 701 651

Commercial inspections 296 265

Department Overview: 
Fire & Emergency Services
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Sidney/North Saanich RCMP-GRC

Policing Services in 2024
Sidney North Saanich Detachment saw a seven percent decrease in total calls for service in 2024 with 1,935 calls and 
investigations responded to within the Town of Sidney. Over the past year crimes involving violence decreased two percent 
while property crimes increased five percent over the past year. A six percent increase in fraud scams involving a financial 
loss continues to reflect a growing trend in this type of crime with impacts on community seniors. 

Policing services to the community include the response to emergency and non-emergency calls and the investigations of 
criminal, provincial statute and by-law offences. Traffic services include the investigation of traffic accidents and conducting 
impaired driving, and motor vehicle act enforcement. The detachment Community Policing services place emphasis on 
crime reduction and prevention programs which support awareness and prevention of property crime. A major crime unit 
supports the investigation of the most serious crime investigations inclusive of missing persons, child exploitation, sexual 
assault and intimate partner violence investigations. 

2024 Policing Priority Review
The detachment established annual policing priorities to include traffic safety, community engagement, property crime 
reduction and fraud scam awareness initiatives in 2024. Throughout the year efforts are undertaken to devote prevention 
and enforcement activities towards these policing priority objectives. In 2024 RCMP responded to 109 traffic accidents, 
a total of 85 impaired driving investigations were conducted, 1,158 traffic violation contacts were issued and over 120 
community outreach initiatives were undertaken. Participation in the summer street market supported community 
connections providing block watch, fraud scam, traffic safety and bike registration program information. The results of these 
initiatives contributes to improved awareness of traffic safety and self protection from fraud scams and property crimes. 

Community Policing Volunteer Programs
The Community Policing unit continue the expansion of crime prevention programs to the community. An active Block 
Watch program is expanding in Sidney neighbourhoods and keeps participants informed on current crime trends.  
The Speed Watch program supports speed awareness and traffic calming measures. Victims of crime are assisted through 
referrals to the Greater Victoria Victims Services program and the local Restorative Justice program provides alternative 
resolutions to police responded incidents through a referral process. 

The Community Policing unit provides engagement with the community through school liaison, community outreach and 
business watch programs. 

Department Overview: 
Police Services

District of North Saanich
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Policing Priorities for 2025
Initiatives in 2025 will include a continuation of successful programs from the previous year with the introduction of new 
priorities. Participation in the Beacon Avenue street market will continue as an opportunity to reach more of the community 
with prevention information. Property crime reduction remains at the forefront with emphasis to be placed on Project 529 
bike and e-bike registration, fraud awareness, removal of valuables from vehicles and shoplifting prevention enhancements. 
A dedicated traffic officer will focus enforcement on pedestrian safety, aggressive driving and traffic accident reduction. The 
installation of residential and business video systems has proven to provide high value measures that are both preventative 
and support investigation directed towards crime reduction. 

Detachment Commander Comments
The support of the community adopting crime prevention practices and quickly reporting crime activity has been 
instrumental in swift police interventions and responses. Community assistance has been tremendous in helping the 
police investigate criminal activity and in some areas we are seeing a decrease in crime levels. Community members are 
encouraged in taking measures to protect themselves and their property, being informed about fraud scams, securing 
homes and vehicles, observing safe driving, cycling and pedestrian practices and immediately reporting crime or suspicious 
activity to police. 

Thank you for supporting your local police.

Staff Sergeant Wayne Conley

Sidney/North Saanich RCMP

2024 Activity Level Performance Measures & Key Statistics

Performance Metrics - How Many? 2023 2024

Total Persons Crimes 78 85

Total Property Crimes 204 215

Total Other Criminal Codes 92 75

Total Number of Vehicle Collisions 93 109

Total Calls for Service 2083 1935

Total Traffic Charges/Tickets/Notice Orders Issued for Sidney/North Saanich 1709 1158

Total Prisoner Counts 201 202

Department Overview: 
Police Services

District of North Saanich
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May 14, 2025

As Chief Financial Officer for the District, I am pleased to present the District of North Saanich’s annual financial report 
for the year ending December 31, 2024. The purpose of the report is to publish the District of North Saanich’s financial 
statements, Auditor’s Report and to provide an update on the District.

The financial statements are the responsibility of the District’s management. The statements have been prepared 
in compliance with Section 167 of the Community Charter, and in accordance with generally accepted accounting 
principles approved by the Public Sector Accounting Board (PSAB). The financial statements have been audited by 
KPMG Canada LLP, who have expressed their opinion that the statements present fairly, in all material aspects, the 
financial position of the District as at December 31, 2024. The District maintains a system of internal accounting 
controls designed to safeguard the assets of the District and provide reliable financial information.

The District relies heavily on property taxes, water and sewer charges to fund all of the services it provides. Of the 
$28 million of revenue reported by the District for 2024, 57.9% of it came from property taxes and 20.5% from water 
and sewer fees and charges.  The 5.75% increase in tax revenues collected in 2024 over 2023 taxes collected, was due 
in part to a 1.14% increase in the tax rate, 1.5% increase in growth and the remainder from an increase in assessed 
values of 3.11%.  Revenue was higher than budgeted due to the increase in interest rates which benefited the District’s 
investment portfolio. Contributed assets are non-cash contributions of assets which are contributed by a developer 
when developing property within the District.  There were no donations of land as there was in 2023 that was included 
in contributed assets. The District is required to record contributed assets at their fair market value.

The District spends the revenues it collects on a variety of services. Transportation and Protective Services, which 
includes policing and fire protection, account for 38% of the expenses. Recreation, cultural and parks expenses are 
services that the District provides directly, or contracts with directly, such as Library services. The Panorama Recreation 
Centre is funded through the Capital Regional District and its property tax levy. Expenses increased from prior year due 
in part to the additional EComm-911 Dispatch services billed by the Province, salary and wage increase as well as the 
cost of inflation experienced in 2024.

In 2024 the District continued the practice of closing the infrastructure funding gap as tax funded capital reached 
$2.6 million or 17% of municipal tax revenue. The infrastructure funding gap is the gap between what the District has 
saved for future capital works replacement projects and what will need to be spent to replace existing assets. Capital 
expenditures are amortized over the life of the assets, and this is the expense seen on the Statement of Operations.

The majority of the debt that the District holds is for sewer infrastructure. The total debt for the District has decreased 
from $4.2 million at the end of 2023 to $3.9 million in 2024 as principal payments are made. Operating results for 
2024 exceeded budgeted expectations. The District’s net investment in capital assets decreased by $340,000, and total 
accumulated surplus increased by $3.1 million.

Under the direction and guidance of the District’s Council, the District of North Saanich is well positioned to continue 
delivering quality services to its residents now and in the future. Our department is very proud to have once again 
received the Canadian Award for Financial Reporting for the 2023 annual report and look forward to the year ahead.

Barb Webster CPA, CGA 
Director of Financial Services 
& Information Technology

A Message From The Chief 
Financial Officer

District of North Saanich
2024 Annual Report
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In accordance with Section 98 (2)(b) of the Community Charter, we disclose that the following properties were provided 
permissive property tax exemptions by the District of North Saanich Council in 2024. Permissive tax exemptions are those 
exemptions granted by bylaw in accordance with Section 224 of the Community Charter.

Property/Organization Address Municipal Taxes ($)

BOḰEĆEN XAXE (Sacred) Society McTavish Road  29,682 

St. John’s United Church 10990 West Saanich Rd.  9,573 

Highway Christian Fellowship 10364 McDonald Park Rd.  14,226

The Kiwanis Village 10585 McDonald Park Rd. 12,566 

676 Kittyhawk Sponsoring Committee Society (Air Cadets) 1979 DeHavilland Way  4,732 

B.C. Aviation Museum 1910 Norseman Rd.  24,067 

Navy League of Canada (Saanich Peninsula Branch) 9565 Hurricane Rd.  2,643

Memorial Park Society (field behind Parkland School) McDonald Park Rd.  10,461 

Saanich Peninsula Chamber of Commerce (Visitor Information Centre) 10382 Pat Bay Highway  3,603 

Memorial Park Society (Blue Heron Park) 10714 McDonald Park Rd.  18,314

McTavish Academy of Art 1720 McTavish Rd.  25,527 

Seventh Day Adventist Church 9300 Willingdon Rd.  21,030 

Capital Regional District 1717 McTavish Rd.  37,596

Holy Trinity Anglican Church - Hall 1325 Mills Rd.  4,755 

Holy Trinity Anglican Church & Cemetery 1319 Mills Rd.  10,391

Town of Sidney (McTavish Fire Hall) 1665 McTavish Rd.  15,065

Saanich Peninsula Presbyterian Church 9296 East Saanich Rd.  18,396 

Total $262,627

Financial Information:
2024 Permissive Property 

Tax Exemptions

District of North Saanich
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KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria BC V8W 3Y7
Canada
Telephone 250 480 3500
Fax 250 480 3539

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP.

INDEPENDENT AUDITOR’S REPORT

To the Mayor and Councilors of the District of North Saanich

Opinion
We have audited the financial statements of the District of North Saanich (the “District”), which 
comprise:

the statement of financial position as at December 31, 2024

the statement of operations for the year then ended

the statement of changes in net financial assets for the year then ended

the statement of cash flows for the year then ended

and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the District as at December 31, 2024, and its results of operations, its changes in 
net financial assets and its cash flows for the year then ended in accordance with Canadian public 
sector accounting standards.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our 
responsibilities under those standards are further described in the “Auditor’s Responsibilities for 
the Audit of the Financial Statements” section of our auditor’s report.  

We are independent of the District in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.    
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• the statement of financial position as at December 31, 2022

• the statement of operations for the year then ended

• the statement of changes in net financial assets for the year then ended

• the statement of cash flows for the year then ended

• and notes to the financial statements, including a summary of significant accounting
policies
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changes in net financial assets and its cash flows for the year then ended in accordance with 
Canadian public sector accounting standards. 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.     
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Responsibilities of Management and Those Charged with Governance for the Financial 
Statements
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the District’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the District or to 
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting 
process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. 

We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District's internal control. 



250-656-0781   |   admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 5S9 30

Financial Statements                          
Year Ended December 31, 2024

District of North Saanich
2024 Annual Report

District of North Saanich
Page 3

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the District's ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the District to 
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.

• Communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

Chartered Professional Accountants 

Victoria, Canada
May 13, 2025

District of North Saanich 
Page 2 

Other Matter – Comparative Information 
The financial statements for the year ended December 31, 2021 were audited by another 
auditor who expressed an unmodified opinion on those financial statements on May 6, 2022. 

Responsibilities of Management and Those Charged with Governance 
for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with Canadian public sector accounting standards, and for such 
internal control as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the District’s 
ability to continue as a going concern, disclosing as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends 
to liquidate the District or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial 
reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always 
detect a material misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit.  

We also: 

• Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control.
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The accompanying notes are an integral part of these financial statements.
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Population by Year

Source: Numbers and graphs on this page are updated from the Census information available every 5 years. Occupation and education statistics 
are	as	published	in	the	2021	census.	Population	information	for	2018-2021	is	per	the	2021	Census.	The	2022	population	figures	have	been 
estimated based on the average annual population growth rate of 0.26%. The 2023 and 2024 population figures are sourced from BC Statistics 
Estimates: www2.gov.bc.ca/gov/content/data/statistics/people-population-community
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Population by Age (2024)
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AGE

PO
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Occupation of working population

60 Operations unique to primary industry

170 Management

1,075 Business, finance and administration

480 Natural and applied sciences

460 Health

825
Education, law and social, community & 

government

290 Art, culture, recreation and sport

1,300 Sales and service occupations

1,005 Trades, transport and related occupations

210 Natural resources, agriculture & related occupations

100 Manufacturing and utilities

Education of population aged 25-64

155 No certificate, diploma or degree

1,175 High school diploma or equivalent

600
Apprenticeship or trades certificate 

or diploma

1,260
College, CEGEP or other non-university 

certificate or diploma

205
University certificate or diploma below 

bachelor level

2,145
University certificate, diploma or degree at 

bachelor level or above

Unemployment Rate

2020 2021 2022 2023 2024

5.8% 3.9% 3.4% 4.1% 4.3%
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Source: District of North Saanich Financial Services Department		

*Current year levy plus change in taxes receivable

Top Five 
Principal
Corporate
Taxpayers:

Victoria 
Airport 

Authority

BC Ferry 
Services Inc.

Sobeys 
Capital Inc.

Sandown 
Properties Ltd.

Canoe Cove 
Marina Ltd.

Taxable Assessment of 
Land & Improvements (thousands)

2020 2021 2022 2023 2024

Residential $5,077,694 $5,403,224 $7,171,120 $8,104,526  $8,103,386 

Utilities 806 670 1,240 1,430 1,616

Light Industrial 28,994 29,454 32,197 34,912 38,588

Business / Other 360,388 334,316 360,077 414,164 440,147

Recreation / Non-profit 63,350 61,202 63,595 59,638 59,657

Farm 3,073 3,110 3,106 3,091 3,140

$5,534,305 $5,831,976 $7,631,335 $8,617,761 $8,646,534

Property Tax Levies (thousands) 2020 2021 2022 2023 2024

District of North Saanich $13,040 $13,707 $14,566 $15,334 $16,217

School Authorities 7,242 9,040 10,114 11,295 11,837

Regional Hospital District 1,234 1,236 1,196 1,198 1,211

Municipal Finance Authority 1 1 2 2 2

BC Assessment Authority 272 282 308 332 345

BC Transit Authority 1,417 1,456 1,625 1,979 2,855

Regional District 2,984 3,389 3,603 3,679 3,915

Total Property Tax Levies $26,190 $29,111 $31,414 $33,819 $36,380

Total Property Taxes Collected* $25,900 $29,553 $31,509 $33,585 $36,246
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Debenture Debt 2020 2021 2022 2023 2024

(in thousands except for population, households and per capita/per household data)

Gross Outstanding Debt $6,371 $6,102 $4,916 $4,460 $3,987

Actuarial Allocation (634) (784) (33) (38) (39)

Net Outstanding Debt $5,737 $5,318 $4,883 $4,422 $3,948

Debt Servicing Cost* 2020 2021 2022 2023 2024

Property Tax Supported $1,107 $998 $884 $766 $647

Specified Area $4,630 $4,320 $3,999 $3,656 $3,301

Net Outstanding Debt $5,737 $5,318 $4,883 $4,422 $3,948

Property Tax Supported $139 $139 $139 $139 $150

Specified Area 359 359 359 513 513

Total Debt Servicing Cost $498 $498 $498 $652 $663

Debt Capacity Available $12,263 $13,682 $15,117 $15,578 $16,052

Population1 12,037 12,235 12,432 13,198 13,340

Households 4,934 5,010 5,035 5,801 5,943

Net Debt per Capita $477 $435 $393 $335 $296

Net Debt per Household $1,163 $1,062 $970 $762 $664

Debt Servicing per Capita $41 $41 $40 $49 $50

Debt Servicing per Household $101 $99 $99 $112 $112

*Debt servicing cost includes principal and interest payments made during the year.

1) Population and household information for 2019-2021 is per the 2021 Census. The 2022 population figure is estimated based

Source: District of North Saanich Financial Services Department.
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year.

1These figures represent the District’s base positions and do not include term auxiliary contracts that help cover short-term vacancies, extended absences and 
special projects.

District Staff As at December 31 2020 2021 2022 2023 2024

CUPE Positions

Full Time 46 47 48 48 48

Part Time 1 1 1 2 2

Exempt Positions 11 13 15 16 20

Total Positions1 58 61 64 66 70

Total Full Time Equivalent Positions 57.6 60.6 63.6 65.2 68.8

Revenues by Type (thousands) 2020 2021 2022 2023 2024

Net taxes available for municipal purposes $13,040 $13,707 $14,566 $15,334 $16,216

Sale of services 5,803 6,675 6,441 7,113 7,113

Other revenue 311 553 320 175 265

Contributed assets 3,148 243 83 2,159 594

Investment earnings 807 474 829 2,120 2,533

Government transfers 4,306 1,569 1,564 6,216 1,262

$27,415 $23,221 $23,803 $33,117 $28,003

Construction 2020 2021 2022 2023 2024

Building Permits 188 222 170 117 131

Construction Value (thousands) $52,102 $67,157 $55,240 $41,210 $33,408

Source: District of North Saanich Financial Services Department. 
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year.

Expenses by Function
(thousands)

2020 2021 2022 2023 2024

General government $3,697 $4,011 $4,260 $4,855 $5,300

Protective services 3,475 3,485 4,304 4,689 5,206

Solid waste management and environment 100 86 111 64 178

Planning and community 1,152 1,334 1,486 1,174 1,331

Transportation 3,734 3,488 3,591 4,092 4,236

Parks, recreation and culture 1,784 1,858 2,087 2,033 2,243

Water utility 3,242 3,705 3,725 4,048 4,067

Sewer utility 1,791 1,893 1,948 2,067 2,301

$18,975 $19,860 $21,512 $23,022 $24,862

Expenses by Object
(thousands)

2020 2021 2022 2023 2024

Salaries, wages and employee benefits $6,465 $6,766 $7,635 $8,039 $8,928

Contracted services 6,133 6,303 6,753 7,609 8,394

Supplies and materials 3,202 3,595 3,609 3,814 3,910

Interest and bank charges 239 242 255 399 416

Amortization 2,936 2,954 3,003 3,118 3,214

Loss on disposal of capital assets - - 257 43 -

$18,975 $19,860 $21,512 $23,022 $24,862
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Source: District of North Saanich Financial Services Department. Certain comparative figures have been reclassified to conform with the financial statement 
presentation adopted for the current year. 
*Net of proceeds on disposal of tangible cap assets.

Acquisition of Tangible Assets
(millions)

2020	       $9.25

2021	         $4.07

2022*	         $4.43

2023*	         $7.71

2024*	         $2.87

Expenses
(millions)

2020	 $18.97

2021	 $19.86

2022	 $21.51

2023	 $23.02

2024	 $24.86

Net Financial Assets
(millions)

2020	 $28.32

2021	 $30.67

2022	 $31.84

2023	 $37.40

2024	 $40.90

Revenues
(millions)

2020	 $27.41

2021	 $23.22

2022	 $23.80

2023	 $33.12

2024	 $28.00

Revenue per Capita
(thousands)

2020	 $2.28

2021	 $1.90

2022	 $1.94

2023	 $2.51

2024	 $2.10

Total Accumulated Surplus
(millions)

2020	          $114.85

2021	          $118.21

2022	       $120.50

2023	       $130.60

2024	       $133.70

Annual Surplus
(millions)

2020	         $8.44

2021	         $3.36

2022	         $2.29

2023	         $10.10

2024	         $3.14

Total Accumulated Surplus Breakdown:

Capital Assets (millions)	 Reserves (millions)	 Other (millions)

2020	 80.44	 21.78	 12.63

2021	 81.87	 28.51	 7.83

2022	 83.31	 30.15	 7.02

2023	 88.38	 35.30	 6.95

2024	 88.46	   38.62	       6.64
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